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Goal Setting Exercise 
City of Los Angeles Floodplain Management Plan Update 

Goals and Objectives Defined 
Goals and objectives will guide the Steering Committee in the selection of appropriate flood mitigation actions and 
strategies to implement them. The goals and objectives will be substantiated by our findings from our risk 
assessment phase and public outreach strategy.  Goals and objectives are defined as follows: 
 

Goals are general guidelines that explain what you want to achieve.  They are usually long-term, broad-
based, policy-type statements that represent global visions. Goals help define what the plan is trying to 
achieve.  The success of the plan, once implemented, should be measured by the degree to which its goals 
have been met (i.e., by the actual benefits in terms of hazard mitigation that occurs on the ground).   

 
Objectives are defined as short-term aims which, when combined, form a strategy or course of action to 
meet a goal.  Unlike goals, objectives are specific and measurable.  This plan will strive to define objectives 
that meet multiple goals. 

 

Exercise Instructions 
The table on the following page provides a catalogue of general planning goals that have been selected from similar 
state and local planning efforts. Steering Committee members should review these goals and select the five (5) 
goal statements that best describe the direction that you believe this Plan should take. The selection of goals from 
this catalogue is not intended to be a final choice of goals for this planning effort, but is simply intended to 
stimulate thought and to aid in the selection of goals that best meet the needs and capabilities of the City.  The 
Steering Committee will likely wish to adapt, combine or enhance these goal statements to tailor them for the 
current planning effort.  If needed, Steering Committee members can review these goals individually and submit 
their choices to the planning team. Results will then be tallied and finalized at the next meeting.  Please note, that 
statements that are similar in scope can be combined or re-worded to best suit the needs of The City of Los 
Angeles. There are blank rows available at the end of the table for additional suggestions or wording changes. 
 
 

Goal 
# 

Goal Statement Source 
Check the 5 goal 

statements that you 
prefer. 

1 

Protect human life and property, to the greatest extent 
feasible, from catastrophic events, such as tsunami, 
coastal flooding, or the rupture of water containing 
infrastructure, such as dams, reservoirs, and water tanks. 

Current City of LA FMP 

 

2 

To the greatest extent possible, reduce the risk from flood 
hazards, including shallow flooding and mud/debris flow, 
to life, property, public investment and social order in the 
City. 

Current City of LA FMP 

 

3 

Minimize flood hazards and protect water quality 
Citywide by employing watershed-based approaches that 
balance environmental, economic, and engineering 
considerations. 

Current City of LA FMP 
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Goal 
# 

Goal Statement Source 
Check the 5 goal 

statements that you 
prefer. 

4 

A city where potential injury, loss of life, property damage 
and disruption of the social and economic life of the City 
due to fire, water related hazard, seismic event, geologic 
conditions or release of hazardous materials disasters is 
minimized. 

City of LA Safety 
Element of General Plan 

 

5 

A city that responds with the maximum feasible speed 
and efficiency to disaster events so as to minimize injury, 
loss of life, property damage and disruption of the social 
and economic life of the City and its immediate environs. 

City of LA Safety 
Element of General Plan 

 

6 

A city where private and public systems, services, 
activities, physical condition and environment are 
reestablished as quickly as feasible to a level equal to or 
better than that which existed prior to the disaster. 

City of LA Safety 
Element of General Plan 

 

7 Protect life and property. City of LA LHMP  

8 Increase public awareness. City of LA LHMP  

9 Strengthen partnerships. City of LA LHMP  

10 Increase Emergency Service effectiveness. City of LA LHMP  

11 Environmental & Historical Preservation City of LA LHMP  

12 Significantly reduce life loss and injuries. CA MHMP  

13 
Minimize damage to structures and property, as well as 
minimizing interruption of essential services and activities. 

CA MHMP 
 

14 Protect the environment. CA MHMP  

15 
Promote (flood) hazard mitigation as an integrated public 
policy and as a standard business practice. 

CA MHMP 
 

16 Preserve natural systems. LA Co LHMP  

17 Encourage partnerships and implementation. LA Co LHMP  

18 Strengthen emergency services. LA Co LHMP  

19 
Promote working relationship of the County with the local 
citizens and watershed management group. 

LA County FMP 
 

20 
Increase public awareness [and preparation] of 
vulnerability to hazards. 

PC MHMP 
 

21 Improve community emergency management capability. PC MHMP  

22 
Pursue multi-objective opportunities [or solutions] 
whenever possible. 

PC MHMP 
 

23 Support emergency services. Other  

24 
Protect the continuity of local government to ensure no 
significant disruption of services during or due to a flood 
disaster. 

Other 
 

25 Maintain economic viability after a hazard event. Other  

26 Increase resilience of infrastructure and critical facilities. Other  

27 Sustainability of mitigation actions and alternatives. Other  
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Goal 
# 

Goal Statement Source 
Check the 5 goal 

statements that you 
prefer. 

28 
Improve cooperation of all stakeholders in mitigating, 
preparing for, and responding to natural disasters. 

Other 
 

29 
Ensure that local plan incorporates and is not in conflict 
with State and County Hazard Mitigation Plans. 

Other 
 

29 Promote a sustainable economy. WA SHMP  

30 
Residents understand the (flood) hazards of the region 
and are aware of ways to reduce their personal 
vulnerability to those hazards. 

Thurston County 
 

31 
Address the impacts of (flood) hazards on future land uses 
within the County. 

Snohomish County 
 

32 
Address the isolation of populations within Snohomish 
County due to impacts from (flood) hazards. 

Snohomish County 
 

33 
Explore creative tools to reduce risk and 
protect/rehabilitate natural and beneficial areas that 
interface with identified (flood) hazard areas. 

Snohomish County 
 

34 Minimize public dislocation and distress. Maui County  

35 Protect on-going operation of defined critical facilities. Maui County  

36 
Reduce dependence on Disaster Assistance funding after 
(flood events). 

Maui County 
 

37 Promote disaster resistant development. Nassau County  

38 
Build and support local capacity to enable the public to 
prepare, respond and recover from the impact of (flood) 
hazards. 

Nassau County 
 

39 
Reduce the adverse impacts on the economy caused by 
(flood hazards).  

Idaho SHMP 
 

40 
Consider the wise uses of land in known or identified 
hazard areas. 

Suffolk County 
 

41 
Encourage the development and implementation of long-
term, cost-effective and environmentally sound mitigation 
projects. 

Suffolk County 
 

42 
Develop and implement mitigation strategies that use 
public funds in an efficient and cost-effective way. 

Chenango County 
 

43 
To reduce the risks from flood and channel migration 
hazards. 

King County 
 

44 
To avoid or minimize the environmental impacts of flood 
hazard management. 

King County 
 

45 
To reduce the long-term costs of flood hazard 
management. 

King County 
 

46 
Reduce risks to life and property from river flooding and 
channel migration. 

Pierce County 
 

47 
Support compatible human uses, economic activities, and 
improve habitat conditions in flood-prone and channel 
migration areas. 

Pierce County 
 



4 
 

Goal 
# 

Goal Statement Source 
Check the 5 goal 

statements that you 
prefer. 

48 
Develop a long-term and flexible funding strategy for river 
flood hazard management. 

Pierce County 
 

49 
Prevent the loss of life, creation of public health or safety 
problems, and damage to public and private property. 

Yakima County 
 

50 
Maintain the varied uses of existing drainage pathways 
and floodplains within the County. 

Yakima County 
 

51 
Establish and adopt a systematic and comprehensive 
approach to flood hazard management. 

Yakima County 
 

52 
Minimize the expenditure of public funds through 
effective flood hazard management. 

Yakima County 
 

53 Prevent the degradation of surface and groundwater. Yakima County  

54 
Establish a stable, adequate, and publicly acceptable long-
term source of financing for a flood hazard management 
program. 

Yakima County 
 

55 
All sectors of the community work together to create a 
flood hazard resilient community. 

Thurston County 
 

56 
Assure that local and state government entities have the 
capabilities to develop, implement and maintain effective 
floodplain management programs in the Thurston region. 

Thurston County 
 

57 

Assure that collectively, the communities within the 
Thurston region maintain the capacity to initiate and 
sustain emergency operations during and after a flood 
disaster. 

Thurston County 

 

58 
Local government operations are not significantly 
disrupted by flood hazard events. 

Thurston County 
 

59 
Reduce the vulnerability to flood hazards in order to 
protect the life, health, safety and welfare of the 
community’s residents and visitors. 

Thurston County 
 

60 
Maintain, enhance, and restore the natural environment’s 
capacity to deal with the impacts of flood hazard events. 

Thurston County 
 

 
 
 
 

 
 

 
 
 
 

 
 

 
 
 
 

 
 

 
 
 
 

 
 

 


