
  

MEETING SUMMARY 

 

Date of Meeting: January 27, 2015 

Subject: Steering Committee No. 5 

Project Name: City of Los Angeles Floodplain Management Plan Update 

In Attendance: 

*Phone 

 

Steering Committee: Shelly Backlar, Larry Bogatz, Andre Ellis, 
Eduardo Escobar* (attended for George De La O), Stewart Fliege*, 
Roy Forbes, Robert Freeman,  Keith Garcia*, Mike Greenspan*, 
John Ignatczyk, Terri Koch, Frank Lopez, Salomon Miranda, Jason 
O’Brien (attended for John Romero), Norman Ornelas (attended for 
Claire Bowin), Cindy Pham (attended for Susan Shu), Lawrence 
Quirante, Clint Simmons, Robert Vega (attended for Shahram 
Kharaghani), Tom Williams, and Lin Wu* 

Planning Team: Romano Galassi, Ira Artz, Rob Flaner, Sara 
Townsend, Kristen Gelino and Sam Gennawey  

Non-Voting Alternates, Coordinating Agencies and Members of 
the Public: One member of the public 

Not Present: Hector Huezo and Ed De Mesa 

Summary Prepared by: Kristen Gelino – 2/3/2015 

Project No.: 103IS3292/T32835-1 

Quorum – Yes or No Yes (21 voting members present or on the phone) 

 

Item Action 

 

Welcome and Introductions 

 Roy Forbes opened the meeting and facilitated group 

introductions. 

 The Agenda was reviewed and no modifications were made. 

 Handouts provided included: Agenda, November Meeting 

Minutes, Objectives Development and Draft Plan Maintenance 

Strategy. 

 The November SC Meeting Minutes were reviewed and approved 

unanimously.  

 A member of the public, Lia Renne, was in attendance. She 

provided comment on issues with building to proper code in the 

Pacific Palisades area. She expressed concerns over floodplain 

development at the base of steep slopes. Another member of the 

public, Joyce Dillard, submitted written comments on the draft 

objectives to the SC. Her “Comments to 1.27.2015 FMP Steering 

Committee-FLOOD MANAGEMENT OBJECTIVES” document 

was available in hard copy for those members of the Steering 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tt will distribute the written 

comments that were received in 

response to the draft objectives. 
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Item Action 

Committee (SC) who were in attendance. The document will also 

be emailed out to the SC for their review. 

 

Objectives Development 

At the November meeting, the SC requested that the draft objectives be 

sent out to committee members for additional comments. The planning 

team received comments from two individuals as shown in the Objectives 

Development handout. Rob reviewed the intent and purpose of the 

mission statement, goals, and objectives for this planning process and the 

concept of linear components. He clarified that the final page of the 

handout included additional comments that were received on the draft 

objectives. These statements more closely align with what we refer to as 

“actions” in this planning process. These items will be reviewed during 

the development of the action plan matrix. The planning team anticipates 

that the draft action plan matrix will be reviewed at the March meeting. 

He also indicated that the SC should keep these items and the comments 

from the member of the public in mind during the SWOO brainstorming 

session to be held later in the meeting. 

The SC then reviewed and discussed the suggested revisions to the 

objectives. The suggested revisions were accepted for objectives 1, 2, 6, 

and 7 on the handout and the suggested revision to objective 8 was voted 

down with five members voting in favor and eleven opposed. After 

discussion, the eleven objectives were approved unanimously. 

 

- Provide, improve, and maintain flood protection. 

- Utilize the best available data, science and technologies to 

improve understanding of the locations and potential impacts of 

flood hazards, the vulnerability of building types and community 

development patterns, and the measures needed to protect life 

and safety. 

- Minimize the impacts of flood hazards on current and future land 

uses through implementation of appropriate codes, standards, and 

ordinances. 

- Retrofit, purchase, and relocate structures that are within hazard 

areas, especially those known to be repetitively damaged. 

- Maintain/enhance early warning emergency response systems, 

evacuation procedures, training and equipment. 

- Coordinate with other City programs that can support or enhance 

flood hazard mitigation.  

- Increase resilience and continuity of operations of critical 

facilities and infrastructure. 

- Pursue effective and efficient approaches to reducing storm water 

runoff, protecting water quality and water resources. 
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- Increase public awareness of existing flood risks and the means 

to reduce these risks by conducting educational and outreach 

programs. 

- Encourage and support leadership within the private sector, 

nonprofit agencies and community-based organizations to 

promote and implement local flood hazard mitigation activities. 

- Review future effects of global climate change on flood risks. 

The objective regarding enhanced watershed measures that was held over 

from the November meeting was discussed and the SC elected not to 

include it in the final list of objectives. During the course of the 

discussion of the draft objectives, SC members raised a concern that the 

committee may want to add a goal addressing coordination. This will be 

discussed at the February meeting. 

 

Risk Assessment Update 

Rob provided an update on the risk assessment for the Plan. He reviewed 

the basics of the HAZUS model that has been developed for this planning 

process and updated the SC on next steps in moving forward with the risk 

assessment. Next steps include the critical facilities analysis and a 

possible dam inundation area analysis.  

Phase 1 Public Involvement Strategy 

Sara reported on the first public informational open house that was held 

in early December. She reported that the second open house has been 

scheduled for: 

Thursday, February 12, 2015 

1:00 pm to 3:00 pm 

Washington Irving Branch Library 

4117 W. Washington Boulevard 

Los Angeles, CA 90018 

 

The planning team will arrange for a flyer announcing the event to be 

distributed to the SC members as well as the City and Neighborhood 

Councils. Additionally, the planning team will send out a press release 

announcing the event. A SC member expressed concern that the open 

house will be held during daytime hours when many people are at work, 

which may limit attendance. There was a suggestion that evening 

meetings may be more useful in increasing the opportunity for residents 

to attend. 

 

 

 

 

 

 

 

 

The planning team will ensure that 

a discussion regarding a 

coordination goal is added to the 

agenda of the February meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The planning team will distribute 

the flyer announcing the February 

open house and a press release. 
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Item Action 

Sara also reported that we will have a second round of meetings in the 

spring when we will present a draft copy of the Plan for public review 

and comment. We will discuss the spring meetings in more detail at the 

February meeting. 

 

Plan Maintenance Strategy 

Rob provided a general overview of the CRS requirements for plan 

maintenance. He indicated that part of the plan maintenance process 

would be to compile an annual progress report on the actions identified 

by the plan. This report must be completed by October every year as part 

of the annual certification process. The draft strategy has been provided 

to the SC for comment. The strategy recommends that the progress report 

be presented to and vetted through a steering committee. The committee 

does not necessarily need to be the same committee that is overseeing the 

plan development, but will likely have some members of the current 

committee.  

 

Strengths, Weaknesses, Obstacles and Opportunities (SWOO) 

Rob introduced the concept of a “SWOO” session, which is a 

brainstorming session that identifies strengths, weaknesses, obstacles and 

opportunities for floodplain management in the planning area. He 

explained that the CRS requires communities to review a comprehensive 

range of alternatives during the identification of actions. The results of 

this SWOO session will help meet this requirement by providing a 

holistic internal look at the City’s floodplain management activities. The 

results of the brainstorming session will be used to supplement a 

“mitigation catalog,” which will provide ideas and concepts for flood 

mitigation broken down by scale: personal, corporate and governmental. 

This catalog will become a component of the planning document. The 

notes from the SWOO session can be found on the next page. 

 

Action Items for Next Meeting 

The action items identified during the meeting were reviewed. 

The meeting was adjourned at 3:25 PM. The next SC meeting is: 

 

February 24, 2015 at 1:30 PM 

City of Los Angeles Emergency Operations Center 

Media Center/Conference Room 

500 E. Temple Street, Room 156 

Los Angeles, CA 90012 

 

 

 

 

 

 

 

 

The SC should review the draft 

Plan Maintenance Strategy and 

send any comments to Kristen. 

 

 

 

 

 

 

 

 

 

 

 

 

The SC should send any additional 

thoughts/ideas for the SWOO 

session to Kristen. 
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Results of SWOO Brainstorming Session 

Item SWOO 

Owners vs. renters – conveying information to both W, OP 

Public awareness and interest in flood hazards and risks and preparedness W, OB, OP 

Availability of data platform like ZIMAS S, OP 

Perishable data collection after storm events W, OP 

City compliance for development S 

City has equipment and labor resources S 

Agency and stakeholder coordination W, OP 

Regular communication with flood zone residents S 

Public awareness outreach done in the past to neighborhood councils OP 

Mapping of floodplain accuracy and extent W, OB, OP 

City has identified 400 capital works projects but has funding for none S, W, OB, OP 

Funding sources may be available, parcel tax, stormwater abatement fund, grants W, OP 

City could identify projects that can be done without money, e.g. local storm drain 

neighborhood maintenance teams 

OP 

Stormwater management disinterest by agencies and stakeholders W, OP, OB 

Developer and politician priorities not in line with floodplain protection W, OP, OB 

Development of codes to protect floodplains S, W, OB, OP 

City emergency response staff of one person W 

Other ordinances, e.g. prop 13 abuse W, OB 

City General Plan update is underway, coordination to include flood mitigation, 

preparation, etc. 

OP 

Data availability, the technology is there, are we using it to our best advantage, e.g. 

Navigate LA 

S, OP 
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Results of SWOO Brainstorming Session 

Item SWOO 

City lost redevelopment agency W 

Infrastructure financing districts OP 

Holistic approach – Mayor’s green streets S, OP 

Stormwater capture and conservation  OP 

EOC provides outreach activities and could do more S, OP 

Environmentally friendly floodplain protections OP 

Open space inventory S, OP 

Redevelopment guidance and regulation OP 

“Low impact” definition OP 

Note: S = Strength, W = weakness, OB = obstacle, OP = opportunity  

 


