
 
 
 

Task Order Solicitation No. 3-SWG-2007 
 

To  
Pre-Qualified On-call Civil Engineering Consultants Contract 

For 
Grand Canal Ecological Restoration & Pre-Design Engineering Analysis 

 
City of Los Angeles 

Department of Public Works 
Bureau of Engineering 

 
February 2007 

 
 
I. Introduction 
 
The Bureau of Engineering (BOE) plans to utilize the services of a consulting 
engineering firm to assist the BOE in ecological restoration and pre-design engineering 
analysis for the Grand Canal Restoration Project.   
 
Grand Canal is located within the Venice Community Plan area.  Parts of the Grand 
Canal may also be known as Esplanade or Grand Corso.  This is a public canal with 
adjacent paralleling walkways. The City of Los Angeles proposes to restore the Grand 
Canal between Washington Boulevard and Ballona Lagoon (a total length of about 
2,000 feet) with the purpose of improving the natural habitat value of the water and 
lands of the canal while providing appropriate flood protection, tidal flushing and public 
access. To reach this goal, the City desires to develop a Master Plan for restoration and 
long term maintenance. 
 
All work provided by the pre-qualified consulting firm will be done under the direction of 
the City’s Project Manager (a Bureau of Engineering employee).  The CONSULTANT 
will invite feedback from the Stakeholders, Advisory Committee, neighborhood councils 
and the general public. 
 
The term of this Task Order is anticipated to last no more than 180 calendar days.  The 
selected consultant will be compensated on a Cost Reimbursement Plus Profit basis but 
not to exceed $125,000.   
 
II. Scope of Services 
 
The work for this Task Order is to prepare a Pre-Design Report with recommended 
project and is described in detail as follows:  
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A. Objectives 
CONSULTANT shall prepare pre-design recommendations that address the following 
objectives: 
 
1. Community Collaboration and Participation Objectives 

• Engage local community in project planning process 
• Strengthen and expand local partnerships between private landowners, 

conservation programs, local and national government programs, residents and 
visitors 

• Consider Grand Canal design in light of regional issues.    
• Provide landscape guidelines for individual property owners that address the 

diversity of current and future land uses while optimizing regional and local 
aesthetics 

• Provide easily implemented best management practices for habitat protection 
and regeneration 

 
2. Habitat and Wildlife Protection and Restoration Objectives 

• Regenerate, enhance and protect wildlife and habitat connectivity 
• Further the recovery of species of concern (e.g., species that are rare, 

endangered, threatened, or watch-listed) 
• Prevent erosion of lagoon banks 
• Protect and restore native plant communities 
• Protect plant and animal species of concern and enhance their recovery 
 

3. Water Resources Objectives 
• Provide water conveyance capacity in the canal to provide optimum water 

exchange between Ballona Lagoon and the Venice canals. (It may be 
necessary to incorporate some data from the canals to create accurate 
information about flows in the Grand Canal.) 

• Resolve conflicts between access and tidal inundation (flooded sidewalks) 
• Improve tidal flushing 
 

4. Access Objectives 
• Protect public access 
• Enhance low impact access and connectivity with adjacent public rights of way 
• Provide interpretative and instructive signage, guiding public paths  

 
B. Pre-Design Work 
The City and stakeholders have had preliminary meetings and identified some existing 
problems in the project area, have agreed upon some actions, and have identified some 
unresolved issues (see Attachment A).  Building upon this, the CONSULTANT shall do 
the following. 
 
1. Community Collaboration and Participation Pre-Design Work 
The CONSULTANT shall develop an understanding of the physical and social character 
of the site. The initial introduction to the site will include site visit and preliminary site 
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research. The site visit may include activities such as walking the site, informally 
discussing perceived issues amongst the stakeholders, photographing the region, and 
identifying elements that define this region among others. 
 
Because community input and homeowner attitudes are important elements for a 
successful project, the CONSULTANT will seek to engage the community with the intent 
of gaining an understanding of their concerns, as well as their attitudes regarding the 
impacts on the Ballona Lagoon and Venice Canals.  
 
2. Habitat and Wildlife Protection and Restoration Pre-Design Work 
CONSULTANT shall conduct a biological survey of the Grand Canal and adjacent 
publicly-owned parcels between Washington Boulevard and Ballona Lagoon to 
determine:   

• The distribution of macro-organisms including all plant and animal taxa present.  
Special effort shall be made to determine the distribution of species of special 
concern if present; 

• Delineate existing wetlands on measured plans.  Wetland delineation shall be 
sufficiently precise so as to delineate wetland and non-wetland areas within the 
narrow area between the upper inundation limit of Grand Canal and the Grand 
Canal right of way limit.  

 
CONSULTANT shall evaluate sources of local native vegetation and recommend 
actions to assure the availability of suitable material when needed. 
 
CONSULTANT shall recommend actions to achieve the habitat and wildlife restoration 
objectives listed above. 
 
3. Water Resources Pre-Design Work 
The Coastal Conservancy currently has a consultant under contract to conduct 
hydraulic modeling of the Ballona Lagoon and Grand Canal using a program called 
EFDC, an open source hydraulic modeling program.  This model will be provided for 
any restoration efforts.   
 
CONSULTANT shall: 

• Determine the probable effects on flood protection, water quality and habitat 
value that may arise from physical changes to the canal or changes to the 
operation of the tide gates located at Via Marina and at Washington Boulevard.    

 
CONSULTANT shall perform an engineering analysis to identify: 

• Potentially beneficial structural changes such as modification of tide gates or 
culverts;  

• Potentially beneficial non-structural changes such as changes to tide gate 
operation; 

• Likely construction costs 
 
CONSULTANT shall perform a hydro-geomorphic analysis including:  
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• An assessment of tidal circulation; 
• An estimate of potential changes to tidal range, tidal prism and associated 

effects on the system; 
• An assessment of rates of habitat evolution and acreages of habitat 

development; 
• An assessment of flooding potential; 
• An assessment of water quality impacts  
• An assessment of erosion impacts 

 
CONSULTANT shall describe existing tributary storm drain system: 

• Identify problems and opportunities; 
• Recommend stormwater pollution prevention measures, including feasible 

modifications to the existing storm drain system that would reduce the 
introduction of pollutants into the canal while maintaining flood protection. 

 
4. Access Pre-Design Work 
CONSULTANT shall delineate existing public access routes (walkways, paths, etc.) and 
underlying rights of way on measured plans.   
 
CONSULTANT shall make recommendations regarding alignment and design of public 
access routes to or along Grand Canal.  The recommendations shall include specific 
recommendations for the following locations: 

• The City property opposite Driftwood St. 
• East bank of Grand Canal from house number 3518 to Ballona Lagoon.  

Evaluate the best option for public access while considering wildlife protection. 
• West bank of Grand Canal from Washington Blvd. to Driftwood St.  Given 

regulations from the Department of Transportation, could the path be within or 
outside of the Strongs Drive roadway?   

 
CONSULTANT shall evaluate all feasible designs for public access ways, which may 
include standard and non-standard designs (such as decomposed granite or elevated 
deck) and shall recommend an optimum design for each of the preceding locations 
considering the project goals, cost, safety and maintenance. 
 
C. Consultation with stakeholders, Advisory Committee, and the public 
CONSULTANT shall participate in at least two (2) public meetings to solicit input from 
stakeholders, the public and Advisory Committee. One of the two meetings should be 
conducted as kick-off meeting and held at early stage of the project; the other meeting 
should be held to present the final draft pre-design report for the project.  In addition, the 
CONSULTANT will be requested to participate the 50% progress review meeting with 
the City staff and the Advisory Committee; CONSULTANT shall present its preliminary 
findings and alternatives for review and input before proceeding to finalize the pre-
design report.  
 
The City will lead the public outreach effort.  BOE will coordinate with Council office to 
prepare mailing list, to set meeting locations and agendas.  CONSULTANT is required 
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to participate the public hearing.  No Public Relations sub-consultants are needed for 
this Task Order.  
 
D. Pre-Design Report  
CONSULTANT shall document the foregoing work in a Pre-Design Report following the 
content requirements of the Bureau of Engineering’s Project Delivery Manual (Chapter 
7.6).  Among other things, the Pre-Design Report:  

• Shall describe in detail with no more than two alternative actions to meet project 
objectives and their estimated costs (Class C level within +30% or -20%), 

• Shall recommend which alternative actions should be implemented and potential 
phasing of the project, 

• Shall highlight key uncertainties,  
• Shall identify potential impacts, and  
• Will serve as the Master Plan for the restoration of the Grand Canal.  

 
The Pre-Design Report shall recommend design criteria for restoration of Grand Canal 
that will provide the best habitat value while providing appropriate flood protection, tidal 
flushing and public access.  The conceptual model should incorporate appropriate 
pictures, graphics, and renderings to facilitate communication between stakeholders 
and to focus subsequent activity.   
 
The City anticipates that the preferred project will meet the criteria of a Categorical 
Exemption under Class 33 as defined in State CEQA Guidelines (14 CCR 15333 
Small Habitat Restoration Project) and therefore will be exempt from the requirement 
of a Negative Declaration or Environmental Impact Report.   
 
If the preferred project is not exempt, CONSULTANT shall complete an Initial Study 
following the California Environmental Quality Act (CEQA). 
 
III. Project Completion 
 
The project should be completed within 180 calendar days from the date of Notice To 
Proceed (NTP).  The City reserves the right to terminate work with selected Consultant 
at any time.  
 
IV. Solicitation Schedule 
 

• Issue Task Order Solicitation …………………………….……..… February 14, 2007 
• Mandatory Proposal meeting………………………………………….   March 6, 2007 
• Receive Solicitation Responses…………………………..……......    March 22, 2007 
• Conduct Interviews if necessary.………….……………………………   April 2, 2007    
• Select and Negotiate…………………………………………………..     April 20, 2007 
• Obtain Board Approval and Issue Task Order………………………     May 14, 2007 

 
V. Solicitation Response Requirements 
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1. A mandatory Pre-Proposal meeting, no more than 2 hours, will be held 
approximately 2 weeks prior to proposal submission. Up to two (2) members from 
the Advisory Committee may be invited to attend.   

 
2. The project team must include expertise in marine wetland restoration.  We 

recognize that this requirement may necessitate the addition of one or more 
subconsultant as provided for in our contract. 

 
3. Solicitation Responses shall be bound and not exceed 15 pages, exclusive of 

cover, dividers and resumes. Seven copies shall be submitted no later than 2 PM 
on March 22, 2007. Solicitation Responses shall be submitted to the 8th Floor 
receptionist of the Stormwater Group, located at the 1149 S. Broadway, Suite 
810, Los Angeles, CA 90015.  Attention: Susan Shu. Bound Solicitation 
Responses shall include: 

 
• Section 1 - Project understanding: Explain your firm’s overall approach to the work.  
• Section 2 - Cost Estimate: Describe in detail of the proposed work breakdown 

structure, responsible entity, whether it is the prime consultant, sub-consultant(s) or 
the City and associated cost estimate for each sub-task. CONSULTANT should 
include cost estimate for monthly review meeting with the City’s Project Manager. 

• Section 3 - Related Experience: Describe similar projects your firm has recently 
completed. 

• Section 4 - Project Team: Provide project team organization chart and describe 
background, qualifications, roles and responsibilities of key team members. Provide 
information on MBE/WBE/OBE involvement. Provide resumes of those who will 
actually work on the project in the Appendix. 

• Appendix: Include resumes and direct salary rate for each classification. 
 
VI. Selection Criteria 
 
The selection criteria are as follows: 
 
• Quality of the proposal in meeting the budget and objectives of the solicitation. 20% 
• Capability of the Project Team to provide the Scope of Services as demonstrated by 

the solicitation response and interview. A key element will be the Project Team’s 
and/or individual Team member’s experience as it relates to the scope and budget of 
this project. 50% 

• Ability to effectively coordinate with City staff, stakeholders and any other on-going 
project work. 20% 

• Project Team’s knowledge of the City facilities, procedures and practices. 10% 
 
The City may reserve the right to develop a short list and conduct interview before 
finalizing the selection. 
   
VII. Suggested MBE/WBE Participation Levels 
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A participation level of 12 percent MBE and 2 percent WBE is suggested. 
 
 
VIII. Solicitation Manager 
 
The City’s Solicitation Manager is Susan Shu, Group Manager, Stormwater Group, 213-
485-4493.  
 
 
IX. Disclaimer 
 
The City may or may not decide to award any or part of this Task Order based on its 
sole convenience and shall not be responsible for any solicitation response costs. 
 



 
Attachment A 

 
AREA EXISTING PROBLEMS AGREED ACTIONS UNRESOLVED ISSUES 

All Areas Some human activities in the area 
adversely affect habitat value 
(e.g., feeding the ducks and 
landing/launching boats). 

Educate public regarding the 
effects of inappropriate activities 
on habitat (e.g., brochures, 
signage, articles in local papers, 
community workshops).  Increase 
maintenance. Increase 
enforcement. 

 

 Trash and animal feces reduce 
habitat value and public health. 

Provide trash cans and plastic 
bags as well as tasteful signs. 

 

 Run-off from adjacent areas 
detracts from water quality in 
canal. 

Institute stormwater pollution 
prevention measures. 

The stormwater pollution 
prevention measures were not 
agree upon (e.g., filter inserts in 
existing catch basins? gravel filter 
boxes? planted swales? planted 
basins?).  Redirect run-off to 
treatment structures?   

 Debris in the canal detracts from 
natural look and may reduce 
habitat value and tidal flushing. 

Remove debris without using 
mechanized equipment in the 
canal. 

 

 Open space and some habitat 
value currently provided by 
undeveloped city lots adjacent to 
the canal may be lost due to 
development. 

 Should the “surplus” city 
properties be sold?  Should they 
be re-zoned to open space?  If 
retained, how should they be 
used? 

 Overhead utilities are habitat and 
aesthetic issue. 

Pursue creation of a clear zone 
along the canal (e.g., remove,  
relocate or underground) 

 

 Operation protocols for tide gates 
at Via Marina and Washington St 
may not be optimum for water 
quality and habitat value. 

 Should the gates be operated to 
provide maximum benefit to water 
quality, intertidal habitat, 
recreation, aesthetics, or flood risk 
management? 
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AREA EXISTING PROBLEMS AGREED ACTIONS UNRESOLVED ISSUES 
East bank from Washington Blvd. 
to north side of Driftwood St. 
extended (city lot). 
 
 

Overgrown trees & shrubs hide 
transients and collect trash. Non-
native vegetation reduces habitat 
value (e.g., shading native plants 
and places where native plants 
could grow if sunlight were more 
prevalent). 

Remove non-native plants and 
replant with native plants 

Plant pallet & landscaping details 

 Unsafe concrete walk (broken/up 
lifted) adjacent to Washington 
Square.   

Remove all unsafe concrete walk. 
At Washington Square, use the 
proposed decomposed granite 
walk to be built and dedicated by 
developer. At LA County Senior 
housing, leave existing concrete 
walk. 

 

 Eroded embankment at 
Washington & Driftwood 
 

Restore embankment at 
Washington & Driftwood to 
match adjacent slopes 

 

 Unrestricted access to shore 
impacts habitat 

Construct 42” tall fence on canal 
side of walk (“woodcrete” or 
similarly durable rail fence with 
vinyl-coated wire mesh). 

 

 Miscellaneous pipes extend from 
bank detract from natural look 

Hand-remove unused pipes.  

City owned lot opposite 
Driftwood St 

Stormdrain outlet structure is a 
potential aesthetic and safety issue 
when exposed by removal of non-
native vegetation. 

Study possible redesign  

 Concrete walk adjacent to City 
parcel is covered by dirt & 
vegetation and does not connect to 
walk at LA County Senior 
housing. 

 Public access along City parcel 
(Decomposed granite? Concrete? 
Deck? Remove?) 
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AREA EXISTING PROBLEMS AGREED ACTIONS UNRESOLVED ISSUES 
East bank 3518 to 3618 Grand 
Canal 
 

Current public access is between 
on a state easement created to 
avoid removal of habitat.  The 
access appears private and does 
not connect with public rights-of-
way to the north. 

 Alignment and design of public 
access is at issue.  Should this 
reach continue to be accessible by 
the public? Should this reach 
continue along the state easement 
or be relocated closer to the canal 
(original walkway location)? If 
path is relocated, should the path 
be decomposed granite, concrete 
or a deck?  Should it be less than 
standard width? 

 Unrestricted access to shore 
impacts habitat 

Construct 42” tall fence on canal 
side of walk (“woodcrete” or 
similarly durable rail fence with 
vinyl-coated wire mesh). 

 

 Non-native vegetation reduces 
habitat value 

Remove non-native plants and 
replant with native plants 

Width of habitat area depends on 
alignment and design of public 
access (see above). Plant pallet & 
landscaping details. 

 Encroaching structures and 
associated activities reduce habitat 
value 

Remove encroachments and 
replant with native plants. 

Width of habitat area depends on 
alignment and design of public 
access (see above). Plant pallet & 
landscaping details. 

East bank from 3618 Grand Canal 
to Ballona Lagoon 

Concrete walk is in poor condition 
and floods at high tide (Elevation 
of walk is lower than the 
maximum water elevation in the 
canal). 

 Alignment and design of public 
access is at issue.  Should this 
reach continue to be accessible by 
the public? If a public path is 
retained, should the path be 
decomposed granite, concrete or a 
deck?  Should it be less than 
standard width? 
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AREA EXISTING PROBLEMS AGREED ACTIONS UNRESOLVED ISSUES 
 Unrestricted access to shore 

impacts habitat 
If this reach remains open to the 
public, then construct 42” tall 
fence on canal side of walk 
(“Woodcrete” or similarly durable 
rail fence with vinyl-coated wire 
mesh). 

Should there be public access 
along this segment? 

 Non-native vegetation reduces 
habitat value 

Remove non-native plants and 
replant with native plants 

Plant pallet & landscaping details. 

West bank from Washington 
Blvd. to Driftwood St. 
 

There is no sidewalk or defined 
walking path. 
 

 Alignment and design of public 
access is at issue.  Should the path 
be within or outside of the Strongs 
Drive roadway?  Can current 
traffic and parking on Strongs be 
re-designed to make room for a 
walk? Should the path be 
decomposed granite, concrete or a 
wood deck on piles?  Should it be 
less than standard width? 

 Eroded embankment due to 
surface run-off into the canal 
reduces safety and habitat value. 

 How should surface run-off be 
controlled (e.g., install catch basin 
storm drain and outfall)? Should 
the eroded embankment be filled 
and planted to match adjacent 
slopes?  Also see water quality 
issue in “all areas” above. 

 Unrestricted access to shore 
impacts habitat 

Construct 42” tall fence on canal 
side of public access (“woodcrete” 
or similarly durable rail fence with 
vinyl-coated wire mesh). 

 

 Non-native vegetation reduces 
habitat value 

Remove non-native plants and 
replant with native plants 

Plant pallet & landscaping details. 
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AREA EXISTING PROBLEMS AGREED ACTIONS UNRESOLVED ISSUES 
West bank from Driftwood St to  
Ballona Lagoon 

Eroded embankment due to 
surface run-off into the canal 
reduces safety and habitat value. 

 How should surface run-off be 
controlled (e.g., install catch basin 
storm drain and outfall)? Should 
the eroded embankment be filled 
and planted to match adjacent 
slopes?  Also see water quality 
issue in “all areas” above. 

 Unrestricted access to shore 
impacts habitat 

Keep/maintain existing concrete 
walk for public access, but 
construct 42” tall fence on canal 
side of walk (“woodcrete” or 
similarly durable rail fence with 
vinyl-coated wire mesh). 

 

 Non-native vegetation reduces 
habitat value 

Remove non-native plants and 
replant with native plants 

Plant pallet & landscaping details. 

 Encroaching structures (e.g., boat 
dock) and associated activities 
reduce habitat value 

Remove encroachments and 
replant with native plants. 

Plant pallet & landscaping details. 

 Venice Pumping Plant considered 
ugly by some 

Study options to beautify  
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