
  

MEETING SUMMARY 

 

Date of Meeting: October 28, 2014 

Subject: Steering Committee No. 3 

Project Name: City of Los Angeles Floodplain Management Plan Update 

In Attendance: 

*Phone 

**Not listed as a 

designated alternate 

 

Steering Committee: George De La O, Andre Ellis, Stewart 
Fliege*, Roy Forbes, Keith Garcia, Mike Greenspan*, Hector Huezo, 
John Ignatczyk*, Terri Koch, John Larson* (attended for Frank 
Lopez), Salomon Miranda, Bert Mora and Jason O’Brien (Partial - 
attended for John Romero),  Larry Meyerhofer (attended for Robert 
Freeman), Norman Ornelas (attended for Claire Bowin), Susan Shu, 
Tarik Saoud** (attended for Lawrence Quirante), Clint Simmons, 
Carvel Bass (attended for Ed De Mesa), and Lin Wu* 

Planning Team: Cindy Pham, Romano Galassi, Tonya Durrell, Ira 
Artz, Rob Flaner, Sara Townsend, Kristen Gelino and Sam 
Gennawey  

Non-Voting Alternates and Coordinating Agencies: Larry Walsh  

Not Present: Larry Bogatz, Shahram Kharaghani, Lewis MacAdams and Tom 
Williams 

Summary Prepared by: Kristen Gelino – 11/3/2014 

Project No.: 103IS3292/T32835-1 

Quorum – Yes or No Yes (18 voting members present or on the phone) 

 

Item Action 

 

Welcome and Introductions 

 Roy Forbes opened the meeting and facilitated group 

introductions. 

 The Agenda was reviewed and no modifications were made. 

 Handouts provided included: Agenda, September Meeting 

Minutes, Mission Statement and Goal Setting Exercise Results, 

Critical Facilities Definition and Draft Questionnaire  

 The September SC Meeting Minutes were reviewed and 

approved unanimously. A SC member asked if the meeting 

minutes would always be a summary rather than true minutes. 

The planning team affirmed that this would be the case and 

agreed to change the heading from meeting minutes to meeting 

summary. 

 No requests for public comment were made. 

 

 

 

 

 

 

 

 

 

 

The planning team will revise the 

meeting minutes heading to say 

meeting summary. 
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Item Action 

Mission Statement and Goal Setting 

The planning team received 16 responses to the goal setting exercise. 

The SC reviewed the mission statement and affirmed it as follows: 

 

Through partnerships and careful planning, identify and reduce flood 

hazards to protect the health, safety, quality of life, environment, and 

economy of the City of Los Angeles. 

 

The SC then discussed the results of the goal setting exercise and the 

purposes of goals within the CRS planning process. The SC approved the 

goals for the plan update by consensus: 

- Protect life. 

- Protect property. 

- Increase resilience of critical facilities and infrastructure. 

- Increase public awareness. 

- Pursue cost effective and environmentally sound mitigation 

measures. 

 

Objectives Development Exercise 

Rob and Kristen introduced the objectives development exercise. The 

exercise will be sent out to the SC members through a survey monkey 

link. It will be similar in format to the goal setting exercise. The results 

of the exercise will be discussed at the November meeting. A request 

was made that the exercise be sent out as both a web link and a PDF. 

 

Risk Assessment Update 

Rob and Kristen provided information on the status of the risk 

assessment portion of the plan. Property-specific information for the City 

has been received and formatted for input into the HAZUS-MH model. 

The model will run four different flood scenarios: 10-, 50-, 100- and 500-

year floods. Estimated damages for each floodplain property will be 

generated for each flood scenario. The plan will also provide information 

on properties that have been repetitively damaged by flood events. The 

planning team is working on gathering this data from the appropriate 

regulatory agencies. 

The planning team is also working on maps of the floodplains in the City 

that will be displayed at the upcoming public meetings. Drafts of these 

maps will be reviewed at the November SC meeting. A member of the 

SC brought up the issue that we should strive to meet ADA requirements 

when drafting these maps. The planning team suggested breaking up the 

City for these maps by Council District. The SC suggested breaking up 

the City by planning districts or DMS/police bureau districts. The 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The planning team will distribute 

the objectives development 

exercise in web and PDF format. 

 

The SC members should provide 

feedback on plan objectives 

through the objectives 

development exercise. 

 

 

 

 

 

 

 

 

 

The planning team will review the 

suggested ways to divide the City 

and produce draft maps for 

review. 
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Item Action 

planning team will look into these options. 

Critical Facilities Definition 

Rob presented and reviewed the Critical Facilities definition handout and 

discussed the purpose of defining critical facilities. The planning team 

will inventory the facilities that meet the chosen definition and input 

them into the HAZUS model, which will produce vulnerability estimates 

for each facility. 

The planning team suggested that the critical facilities definition from 

the City of Los Angeles Hazards Mitigation Plan be adopted for the 

Floodplain Management Plan in order to remain consistent with other 

planning efforts. The Steering Committee discussed the definition and 

determined that they would like the CRS definition to proceed to LA-

specific definition. It was also noted that some of the information 

provided in the LA definition may need to be updated. For example, the 

City’s EOC was constructed after the definition was established and 

should be included in the Critical Response Facilities. The planning team 

will work to update the critical facility database using the best 

information available. 

The Steering Committee approved the following definition by consensus, 

noting that updates may be needed: 

The CRS defines a critical facility as follows: 

A structure or other improvement that, because of its function, size, 

service area, or uniqueness, has the potential to cause serious bodily 

harm, extensive property damage, or disruption of vital 

socioeconomic activities if it is destroyed or damaged or if its 

functionality is impaired. Critical facilities include health and safety 

facilities, utilities, government facilities, and hazardous materials 

facilities. 

The City of Los Angeles Floodplain Management Plan defines critical 

facilities for the planning area as follows: 

Critical Operating Facilities, also referred to as the “Big Nine,” are 

the facilities that house the majority of city personnel, and are 

required for the day-to-day conduct of City business. These include 

City Hall, City Hall East, City Hall South, Parker Center, Piper 

Technical Center, Personnel Building, West Los Angeles Municipal 

Building, Van Nuys Marvin Braude Building, and San Pedro 

Municipal Building. 
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Item Action 

Critical Response Facilities are the City’s operating facilities 

necessary for hazard event response, and they include fire 

stations, police stations, hospitals, and evacuation centers, such 

as LAUSD Schools, and Recreation and Parks facilities. 

Critical Infrastructure is represented by both public and private 

infrastructures.  Critical Infrastructure is divided into two 

categories: Utilities and Transportation. Critical Infrastructure 

under Transportation includes: freeways, streets, bridges, 

railroads, airports and the harbor. Under Utilities, these include 

the potable water systems (treatment and reservoirs), waste 

water systems (treatment plants, major interceptors, sewer 

lines), electric power systems (power plants, substations, major 

transmissions lines), oil refineries, natural gas systems, and 

communication systems. 

 

Phase 1 Public Involvement Strategy 

Sara updated the SC on the status of the press release, which was 

released earlier in the month, and informed the SC that agendas for the 

meetings are being posted on the 2015 portion of the website. Once the 

dates for the first round of public meetings have been confirmed, the 

dates and times will be distributed to the public. If there is a particular 

information source that you think the public meeting information should 

be forwarded to, please let a member of the planning team know. 

The SC then briefly discussed the upcoming public meetings in terms of 

number of meetings and locations. The planning team is targeting early 

December to hold these meetings. 

The SC discussed the draft questionnaire that will be disseminated to the 

public. There were a variety of suggested revisions to the survey, which 

the planning team took under advisement. There is a need to finalize the 

survey with some urgency as a mailing with a link to the survey will be 

distributed to floodplain residents in the next few weeks. The planning 

team will revise the questionnaire and prepare it for public distribution. 

Action Items for Next Meeting 

The action items identified during the meeting were reviewed. 

 

The meeting was adjourned at 3:45 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SC members should refer a 

member of the planning team to 

any specific information source 

where public meeting 

announcements should be 

distributed.  

 

The planning team will work to 

confirm meeting dates, times and 

locations. 

 

 

The planning team will revise the 

draft questionnaire and prepare it 

for public distribution. 
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Item Action 

The next SC meeting is: 

 

November 18, 2014 at 1:30 PM 

City of Los Angeles Emergency Operations Center 

Media Center/Conference Room 

500 E. Temple Street, Room 156 

Los Angeles, CA 90012 

  

 


