
  

MEETING SUMMARY 

 

Date of Meeting: March 24, 2015 

Subject: Steering Committee No. 7 

Project Name: City of Los Angeles Floodplain Management Plan Update 

In Attendance: 

*Phone 

 

Steering Committee: Larry Bogatz, George De La O, Andre Ellis*, 
Stewart Fliege*, Roy Forbes, Keith Garcia*, Hector Huezo, John 
Ignatczyk*, Frank Lopez*, Salomon Miranda, Cindy Pham (attended 
for Susan Shu), Lawrence Quirante* ,Clint Simmons, Tom Williams*, 
and Lin Wu* 

Planning Team: Romano Galassi, Rob Flaner, Sara Townsend, 
Kristen Gelino and Sam Gennawey  

Non-voting Attendees: Joyce Dillard 

Not Present: Shelly Backlar, Claire Bowin, Ed De Mesa, Robert Freeman, Mike 
Greenspan, Shahram Kharaghani, Terri Koch, and John Romero.  

Summary Prepared by: Kristen Gelino – 4/8/2015 

Project No.: 103IS3292/T32835-1 

Quorum – Yes or No Yes (15 voting members present or on the phone) 

 

Item Action 

 

Welcome and Introductions 

 Roy Forbes opened the meeting and facilitated group 

introductions. 

 The Agenda was reviewed and no modifications were made.  

 Handouts provided included: Agenda, February Meeting Minutes, 

Draft Action Plan Handout, and Additional Information for Action 

Plan Handout. 

 The February SC Meeting Minutes were reviewed and approved 

with 15 votes in favor.  

 No members of the public were present who wished to comment. 

 

Phase 1 and 2 Public Involvement Strategy 

Sara Townsend reported that the phase 1 public meetings were now 

completed and we would be moving on to phase 2 of the public 

involvement strategy. Sam Gennawey provided a brief summary of the 

March 4th meeting held at the Vineyard Recreation Center. Sam reported 

that the meeting was well attended and thanked Clint Simmons for his 

efforts in spreading the word. Sam noted that the meeting team received 

some good feedback from the residents in attendance. Most of the 

concerns and issues raised were aligned with what we have heard from 

the public throughout this planning process. 
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Item Action 

Sara then provided an update on the questionnaire. She thanked several 

members of the committee for their efforts in recruiting volunteers to take 

the survey and noted that the efforts had paid off. Sara indicated that as of 

that morning, there had been approximately 300 responses. She reported 

that the link to the questionnaire would be closed so that an analysis of 

the results for the plan could begin. Kristen Gelino noted that the 

preliminary results of the survey can be sent out for the committee to 

review after the link is closed. 

 

Rob Flaner provided additional information about the phase 2 meetings. 

He indicated that these meetings will be held at the same time as the 30 

day public comment period. He noted that the focus of these meetings 

would be to present the draft plan and to provide information on how 

members of the public could submit comments. Rob also indicated that 

the meetings would not be the sole avenue for submitting comments. He 

indicated that the planning team is hoping to be able to get some press 

coverage of the plan. Roy Forbes indicated that Steve Lopez with the LA 

Times might be a good person to send a press release to as he often 

covers local community issues. Sara noted that she would coordinate with 

the City when the press release was finalized.  

 

Repetitive Loss Areas Analysis (RLAA) 

Rob Flaner provided an update on new information the planning team 

had received about the repetitive loss areas analysis. He indicated that a 

repetitive loss property and a repetitive loss area are defined things. He 

indicated that it is a high priority to address flood hazards at these 

properties as they account for two-thirds of flood insurance claims. He 

informed the committee that the City has more than 10 repetitive loss 

properties (there are approximately 150), so they are required to address 

them through either a comprehensive floodplain management plan or a 

repetitive loss area analysis. Rob indicated that the City had originally 

elected to do both, but new information from the reviewing agency (ISO) 

had been provided that caused a course correction. Rob indicated that the 

two plans would have to be separate documents that were individually 

updated and adopted. Because of this, the planning team has elected to 

not pursue the RLAA. Rob indicated that this does not mean that the plan 

will not address repetitive loss areas. The comprehensive floodplain 

management plan will still address these properties and will identify 

strategies to reduce risk.  

Clint Simmons raised an issue regarding mandatory purchase 

requirements and the relationship between these requirements and 

securing a mortgage. He indicated that some residents in West Adams 

were denied a mortgage unless a flood insurance policy was taken out on 

the property. Rob provided some background information regarding this 

issue and indicated that starting in 2004 lenders started complying with 

 

The planning team will distribute 

the preliminary results of the 

questionnaire for their review. 

 

 

 

 

 

 

 

Sara will coordinate with City in 

the distribution of the press 

release. 
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the mandatory purchase requirements to a much greater degree.  He went 

on to explain that there is a perception problem regarding flood and that 

residents in the floodplain have a statistically higher chance of being 

flooded than of having a fire. He raised the issue that because flood 

insurance rates are increasing, even outside of special flood hazard areas, 

this means that many residents may not be adequately protected.   

 

Draft Action Plan 

Rob introduced the draft action plan handout. He indicated that the 

planning team has tried to develop a robust, comprehensive set of actions 

that cover the six mitigation types. These mitigation types, as well as 

processes for prioritization, are described in the second handout: 

additional information for action plan. Rob indicated that in this action 

plan, the planning team has tried to set the City up for success given 

resource constraints. Many of the actions were identified in the previous 

plan and have been carried over to the new plan. Many of these carryover 

actions are ongoing activities and services that the City will be continuing 

to provide. He reminded the committee members that the City will be 

reporting on progress annually. Progress reporting provides an 

opportunity for the City to change the priority of an action if additional 

funding is received. He explained that actions in this plan are prioritized 

as high, medium, or low because detailed benefit cost analyses have not 

been yet performed at this point in the projects’ processes. 

 

Rob indicated that steering committee members should review the 

handout and provide feedback. He reminded the steering committee 

members that these actions were developed to meet multiple objectives 

and that the objectives were developed to meet multiple goals. Comments 

on the action plan should be submitted to Kristen by April 24th, so that 

the planning team can finalize the action items before the plan is 

submitted for public review. 

 

At this point several questions were asked by steering committee 

members regarding how this planning process differed from the last 

process and for clarification on the degree of involvement from Los 

Angeles County, because storm drain ownership in the City is divided 

between both agencies. In response, Rob explained that the process for 

plan development was substantially different for this plan than for the 

previous plan. He also indicated that through this planning process the 

planning team has been trying to position the City so that a CRS class is 

not lost and points for this activity are maximized. In response to the 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Steering Committee members 

should provide feedback on the 

draft action plan to Kristen Gelino 

by April 24th. 
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storm drain ownership question, George De La O indicated that there was 

a website where residents could determine the appropriate agency to 

contact for storm drain issues. 

 

Next Steps 

Rob presented a brief overview of next steps for the planning process. He 

indicated that a 75 percent draft had just been transmitted to the City for 

their review and the planning team was working to fill in the remaining 

pieces of the document before submitting to the steering committee for 

their review. He reminded the committee that a 100 percent complete 

draft cannot be completed until the planning process is completed, so a 

finalized draft will not be complete until the plan is adopted by the City. 

After the steering committee review draft is distributed, the 30 day public 

comment period will commence. 

 

Rob informed the committee that the target date for distributing the draft 

to the steering committee will be two weeks before the next meeting 

(April 14th). He indicated that the document is meant to be easy to read 

and understandable regardless of the reader’s level of technical 

knowledge, so if something is confusing, please let the planning team 

know. Rob indicated that a word document version of the plan would be 

sent out with instructions for providing comments. The planning team 

would prefer inserted comments or tracked changes. A PDF version of 

the document will also follow as the maps are not included in the word 

version due to size constraint issues. 

 

Action Items for Next Meeting 

The action items identified during the meeting were reviewed. 

The meeting was adjourned at 3:00 PM. The next SC meeting is: 

 

April 28, 2015 at 1:30 PM 

City of Los Angeles Emergency Operations Center 

Media Center/Conference Room 

500 E. Temple Street, Room 156 

Los Angeles, CA 90012 

 

 

 

 

 

 

 

 

 

 

 

 

 

The planning team will distribute 

the document draft to the steering 

committee with instructions for 

providing comment. 

 

The steering committee will 

review the draft document and 

provide comments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


