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*VIRTUAL* Community Workshop 05
 
Video Launch on August 21, 2020

This final Community Workshop 05 was planned as a celebration of the final Master Plan design.  The project team was unable to 
hold a final Community Workshop event due to the COVID-19 pandemic.  In place of a large public meeting, the team developed two 
videos to celebrate and present the final Master Plan virtually.  The videos describe the Master Plan process, showcase many of the key 
participants, and provide an overview of the design created in partnership with the community of Silver Lake.

OVERVIEW
The team posted two videos on August 21, 2020. The first video titled “THE PROCESS” is an approximately ten minute compilation of 
interviews with key participants in the development of the Master Plan including members of the SWG, educators and students, City 
of Los Angeles leaders, and project team.  This video frames the Master Plan project goals and history.  The second video titled “THE 
PLAN” is a narrated overview of the final Master Plan design. The video features “before” photos of the existing Complex paired with 
“after” artistic renderings of the proposed design.  It also highlights key features of the design such as habitat creation.  The videos 
were accompanied by downloadable PDFs files that describe the Master Plan design and project sustainability in more detail. 

An online questionnaire also accompanied the videos which asked the community to help the project team prioritize short- and long-
term features and elements of the Master Plan for implementation. 
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COMMUNITY WORKSHOP 05 FEEDBACK 

Questionnaire
The questionnaire that accompanied this workshop shown in Figure 4-36 was open for two weeks online and closed on September 4, 
2020.  The project team received 922 questionnaire responses in total (4 were submitted as paper copies).

During the Master Plan process, the project team received many questions about how the design might be implemented.  As noted in 
Chapter 01, the Master Plan design was broken into smaller projects or phases which can be implemented concurrently or separately 
as discrete projects.  The questionnaire was developed to assist in prioritizing projects for funding and implementation by asking 
respondents to chose their top three priority areas for implementation.  The questionnaire also assessed community preferences for 
smaller, initial projects that could be implemented in the near term as funding sources are identified and while the City works towards 
the next steps of implementing the full Master Plan. These smaller projects can be standalone projects or used to test larger ideas of 
the Master Plan vision.  Respondents were asked to choose their top three preference and were also provided the opportunity to write 
in other suggestions for near-term smaller projects. 

The highest priority Master Plan project identified in the first question was the Meadow with 48.7% selecting it as their top space for 
implementation as shown in Figure 4-37.  The Eucalyptus Grove was also a top priority (42.8%).  The third choice was close between 
the Knoll (34.2%) and improvements proposed at the Silver Lake Recreation Center (32.6%), followed by the Wetland Habitat Islands 
(28.0%) and Ivanhoe Overlook (24.2%).  Participants were also given the opportunity to indicate if they did not want any of the Master 
Plan spaces implemented and for nothing to change which was selected by only 15.4% respondents.  

QUESTION 1: Choose your top three priority areas
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Top responses to the second question to prioritize smaller, initial projects showed a clear preference to undertake near-term initiatives 
that allow more access to the SLRC from “Opening the fence on a regular basis” (60.7%), “Creating an Ivanhoe Reservoir walking 
loop” (42.9%) and “Creating the walking path to the top of the Knoll” (42.5%).  Also popular are habitat-focused initiatives such as 
implementing “Embankment planting test areas” (37.5%) and a “Floating habitat island test installation” (34.0%).  Implementing the 
“Dog Park upgrades” (29.7%) was a popular initiative as well.  See Figure 4-38.

Additional ideas that participants suggested included replacing the current fence with a more beautiful, wildlife-friendly fence, 
installing more garbage cans and having regular pick-up of trash, installing better lighting, opening the fences all the time, monthly 
full-moon walks with gates open for two hours in the evening, allow swimming, adding a restroom at the meadow, removing the fence 
entirely, installing a kayak launch and access, introducing pedal boat rentals, installing art, installing picnic tables and game courts, 
widening the existing running/walking paths, creating a co-op vegetable garden, bringing DASH service to the SLRC to connect to 
Sunset Blvd., water access, planting more trees, and fixing the dirt sidewalk on Van Pelt Place.

SYNTHESIS
Primary takeaways from participants responses to this final questionnaire indicated a clear desire to implement the spaces that will 
have the most impact in terms of creating more public park space as well as supporting habitat creation and wildlife (The Meadow and 
Eucalyptus Grove).  Participants also showed a strong preference for smaller, near-term initiatives that open the Complex up for more 
access.  This feedback will be used by the project team to select two grants to which to apply for funding as well as further funding and 
planning initiatives after Master Plan adoption by the City. 

QUESTION 2: Choose your top three small projects 
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