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PROJECT DESCRIPTION

2.1

INTRODUCTION

The City of Los Angeles (City) is proposing
the Los Angeles Zoo Vision Plan (Vision Plan;
Appendix
A)
to
guide
physical
transformation and improvement of facilities
and operations of the Los Angeles Zoo and
Botanical Gardens (Zoo). The Vision Plan
would serve as the blueprint for
transformation and modernization of the
Zoo over the next 20 years. The Vision Plan’s
proposed infrastructure and animal facility
improvements prioritize animal welfare, The Vision Plan proposes comprehensive
conservation, sustainability, and community transformation of the Zoo to modernize and improve
engagement. The Vision Plan also addresses both the visitor experience and the quality of life for
the Zoo’s animal residents, including a major exhibit
operational deficiencies at the Zoo, including expansion for elephants.
the quality and extent of animal habitat
within exhibits such as the current lion exhibit area. The Vision Plan also addresses the
currently constrained visitor circulation system and missing linkages between animal
facilities, and a limited range of visitor-serving facilities. The Vision Plan would guide
comprehensive animal facility improvements and capital projects to upgrade Zoo facilities
and circulation to ultimately create a transformational zoo for the City, including expansion
of the current elephant area by approximately 200 percent. These improvements would
support the Zoo’s capability to advance local and global conservation efforts and continue to
be a major attraction in the City. The development concept and phased improvements, along
with proposed Zoo programming, would facilitate incremental expansion of annual visitation
by approximately 1.2 million annual visitors over the 20-year planning horizon, to 3.0 million
guests per year.
Originally designed in 1966, the Zoo has changed substantially over the course of more than
50 years in response to past master planning efforts, including a 1992 Master Plan and a 1998
Master Plan Update. The Vision Plan would guide phased transformation of the Zoo into a
progressive model for animal welfare, a trusted wildlife conservation organization, a
commitment to environmental sustainability and innovation, and a world class destination.
The Vision Plan includes a set of guiding principles that would implement the shared
organizational values and strategic vision and mission of the Zoo, and serve as a basis for
decision-making. The guiding principles constitute the standards, constraints, criteria, and
behaviors that serve to implement the proposed Project. The guiding principles would apply
to Zoo operations and future redevelopment, as outlined in the Vision Plan’s proposed
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development concept within the 142-acre Project area for phased redevelopment of the Zoo.
Specifically, the Vision Plan includes a conceptual land use and development plan that covers
the main physical aspects of the Zoo, including animal facilities, visitor-serving uses,
administration and service buildings, pedestrian circulation, infrastructure improvements,
and the entry and access/parking.
The Vision Plan’s goals and planning objectives would apply to and guide all proposed
improvements throughout the Zoo for both resident animals and Zoo visitors, as well as
general Zoo operations and approaches to Zoo management. Through implementation of the
Vision Plan, areas within the Zoo dedicated to animals and their welfare would increase by
more than 270 percent, including provision of an additional 3.3 acres of open habitat area for
the Zoo’s elephants. Animal support facilities would also be upgraded and expanded to ensure
continued high-quality care and veterinary services. Designated animal care and service
centers would prioritize animal health and increase operational efficiencies for service
employees at the Zoo. New solar energy and stormwater management systems would also
improve the operational sustainability of the Zoo.
The visitor experience would also substantially change through implementation of the Vision
Plan. The improved internal circulation network would feature a logical and complete
Primary Path Loop, which would be designed for stroller and Americans with Disabilities Act
(ADA)-compliant access, as well as ground and aerial trams to transport visitors within the
Zoo. Three new visitor centers, including the reconstructed Treetops Terrace building, would
provide Zoo guests with dining options, classrooms, event rental spaces, and enhanced
animal interfaces and experiences. Combined with proposed expansion in Zoo animal
facilities and guest programs, these improvements are anticipated to increase visitation to the
Zoo incrementally over its 20-year-long phased implementation schedule. This projected
visitation would be accommodated with streamlined vehicular entry and expanded parking
lots, as well as support for rideshare services, public transit, and non-vehicular transportation
within Griffith Park and the City. See Section 2.3.5, Proposed Planning Areas and Projects,
for further information on the new animal facilities and improvements proposed within the
Vision Plan. Section 2.4, Vision Plan Implementation, provides details on estimated
construction activities for proposed improvements identified in the Vision Plan.
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2.0. Project Description
This Environmental Impact Report (EIR) uses the following terminology in describing and
referring to the proposed Vision Plan:
•

•
•

•

2.2
2.2.1

“The implementation of the Vision Plan” refers to the development that would be
allowed if the proposed Vision Plan is approved. In accordance with CEQA Guidelines
Section 15378, the implementation of the Vision Plan represents the “proposed
Project” evaluated in this document.
“proposed Project” refers to the proposed action under consideration by the City,
including adoption of the Vision Plan and associated required approvals.
“Project area” refers to the entire 142-acre area subject to the Vision Plan, including
117.3 acres currently developed with Zoo facilities and transportation infrastructure
and 24.7 acres proposed for new development.
“Griffith Park” refers to the entire 4,355-acre park area, including the Project area.

EXISTING SETTING
Project Location

The proposed Project is in the City of Los Angeles (City) within southern Los Angeles County,
bordered by the cities of Burbank, Glendale, Calabasas, Santa Monica, Torrance, Carson, and
Pasadena (Figure 2-1). The Project area encompasses the entire existing Zoo, located at 5333
Zoo Drive, Los Angeles, CA 90027. The Project area is roughly bound by the Golden State
Freeway or Interstate 5 (I-5) to the east and the Ventura Freeway or California State Route
134 (SR-134) to the north. The Los Angeles River also borders the north and east boundaries
of Griffith Park before continuing south and eventually flowing into the Pacific Ocean at Long
Beach.

2.2.2

Existing Setting

Regional Setting
The Project area lies in the northeastern
portion of Griffith Park at the base of the
eastern foothills of the Santa Monica
Mountains (Figure 2-1). Griffith Park is one
of the largest municipal parks with urban
wilderness in the United States, and forms
an extensive, relatively undisturbed island
of natural vegetation in an urbanized,
metropolitan area. Griffith Park is bordered
by the cities of Burbank and Glendale to the
northwest and northeast, respectively, as

2-4

The Zoo lies at the northeastern area of Griffith Park,
which provides an “island” of open space and
wilderness recreation within a highly urbanized area.
Photo: City of Los Angeles, Dept. of Recreation and
Parks
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well as communities within the City, including Los Feliz, Hollywood Hills, and Cahuenga Park
to the southwest.
The Griffith Park Significant Ecological Area (SEA), designated by the County of Los Angeles
in 1976, encompasses most of Griffith Park, generally following the natural area near the
Griffith Park boundaries. The Park’s elevations range from 384 to 1,625 feet above sea level
and contains natural chaparral-covered terrain with trails connecting landscaped parkland
and picnic areas. The Park’s plant communities vary from coastal sage scrub, oak and walnut
woodlands to riparian vegetation with trees in the Park’s deep canyons. Griffith Park,
including the Zoo, supports areas of important natural resources and wilderness
characteristics exemplified by the inhabitation of P-22, the celebrity mountain lion resident
of the Park. The wilderness provided within Griffith Park makes it a popular recreational
destination for cyclists, hikers, equestrians, mountain bikers, and site-seers. The Zoo property
and Project site is not located within the designated Griffith Park SEA.
Griffith Park provides several popular destinations, including the Zoo, the Greek Theater, the
Ferraro Soccer Complex, the Autry Museum of the American West, Griffith Park Dog Park,
and Griffith Observatory, along with eight service yards and maintenance areas. Other
attractions include the Hollywood Sign, the Bronson Caves, the Wilson and Harding Golf
Courses, the Los Angeles Equestrian Center, and the Travel Town Train Museum. The
abandoned Griffith Park Zoo (aka, Old Zoo or former location of the Los Angeles Zoo) remains
an attraction for visitors to Griffith Park with benches for picnicking and the ruins of large
animal facilities for exploring. The remaining area of Griffith Park is dedicated to open space
and recreation, including approximately 55 miles of bridle trails that equestrians share with
hikers, more than 26 miles of bicycle routes (23 miles of which are vehicle-free), and 38 miles
of paved roads. In addition, Universal Studios is located directly west of Griffith Park,
approximately 3.5 miles from the Zoo. This combination of recreation, events, and attractions
draws over ten million visitors to Griffith Park every year.
Table 2-1.

Key Griffith Park Facilities

Area/Facility

Area/Length

Los Angeles Zoo and Botanical Gardens

133 acres

Greek Theater

82.65 acres

Griffith Observatory

1.5 acres

Autry Museum of the American West

16 acres

Ferraro Soccer Complex

26 acres

Service and Maintenance

52 acres

Equestrian/multi-use trails

55 miles

Bicycle routes

26 miles

Paved Roads

38 miles

Source: City of Los Angeles Department of Recreation and Parks 2008.
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Griffith Park is located within the Los Angeles
River Watershed, which encompasses an area
of 834 square miles and extends from the
eastern portions of the Santa Monica
Mountains to the San Gabriel Mountains. The
Zoo lies within a sub-watershed within
Griffith Park of approximately 1,300 acres
that flows to the Los Angeles River. Also
located within Griffith Park is the Hollywood
Reservoir, approximately 2.5 miles southwest
The Los Angeles River Watershed drains an 834of the Zoo and the former Toyon Landfill, square mile area within northern and eastern
which closed in 2008 and is currently portions of Los Angeles County. The Los Angeles
River flows between Griffith Park, including the Zoo
undergoing
active
management
and and adjacent cities of Burbank and Glendale. Photo:
vegetation restoration by the City’s Bureau of curbedla.com
Sanitation. While the Los Angeles River,
located less than one mile north and east of the Zoo, is channelized, oak riparian woodland
exists in this corridor near the Project area.
Existing Land Uses & Development
Land use within the vicinity of the Zoo is guided
by the City’s General Plan and the Hollywood
Community Plan. Griffith Park, including the
Zoo, are designated for open space uses in the
Hollywood Community Plan and Los Angeles
Municipal Code. The Zoo is bordered to the
north by undeveloped land within Griffith Park,
to the east by the Autry Museum of the
American West, to the south by Wilson and
Harding Golf Courses, and to the west by
Mineral Wells Picnic Area, as well as Condor
and Mineral Wells hiking trails (Figure 2-1).

Visitors are attracted to Griffith Park for its
natural resources and the recreational amenities it
provides, such as the Greek Theatre, Griffith
Observatory, Hollywood Sign, and the Zoo. Photo:
Los Angeles Times

A mix of uses surround Griffith Park, including
residential neighborhoods, open space, heavy manufacturing areas, and freeway (City of Los
Angeles 2017). Low-density residential areas border Griffith Park to the south and west, with
the Forest Lawn Memorial Park – Hollywood Hill located along the Park’s western boundary.
Within the City boundaries, areas east of Griffith Park include the I-5 freeway corridor, heavy
manufacturing land uses, low-density residential, and neighborhood commercial. Land uses
east of the Park that fall within the City of Glendale’s boundaries are primarily industrial and
commercial mixed uses, such as construction and demolition, recycling, and stage lighting
equipment supply (City of Glendale 2018). North of the park, land uses in Glendale include
industrial, commercial service, and medium- to low-density residential. Major industrial and
2-6
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manufacturing tenants in the vicinity include Walt Disney Studios, Disney Animation,
Dreamworks Animation LLC, American Reclamation, Inc., Eaton Corporation Hydraulic
Systems, Quixote Studios, Warner Brothers Studios, and 4Wall Entertainment. Land uses
bordering Griffith Park within the City of Burbank are primarily single family residential and
open space (City of Burbank 2012).
Transportation & Regional Access
Freeways and Roadways

Regional vehicle access to the Zoo is provided via Interstate (I) 5, located approximately 0.2
miles east of the Zoo entrance, as well as State Route (SR) 134, which is located approximately
0.35 miles north of the northern Zoo. I-5, also named the Golden State Freeway, is a major
north-south route that spans the U.S. borders with Mexico and Canada, traversing through
Seattle, Washington and Portland, Oregon and linking major California cities, including San
Diego, Santa Ana, Los Angeles, Stockton, Sacramento, and Redding. Additionally, U.S.
Highway 101 (U.S. 101), known as the Ventura Freeway, is a north-south highway that runs
from Seattle, Washington to the Greater Los Angeles area and provides major regional
vehicular transportation.
Vehicle access to the Zoo is provided from the
I-5 by a northbound off-ramp and southbound
on-ramp at Zoo Drive. Additional vehicle
access from I-5 is provided via Crystal Springs
Drive, which traverses Wilson & Harding
Municipal Public Golf Course and provides a
northbound off-ramp and a southbound onramp at I-5 south of the golf courses. Vehicle
access from the SR-134 is provided via an
The Golden State Freeway (I-5) and the Ventura
eastbound off-ramp and a westbound onFreeway (SR-134) provide regional vehicular access
to the Zoo via Zoo Drive.
ramp at Riverside Drive, which supports a
stop-controlled intersection at Zoo Drive. Visitors arrive at the Zoo from the south and east
via offramps from I-5 and SR-134, from the north via I-5, and from the west via SR-134. Local
access to the Zoo entrance is provided by Zoo Drive/Western Heritage Way from the north
and west and via Crystal Springs Drive from the south. Zoo Drive is a public roadway managed
by the City’s Department of Transportation (LADOT). Crystal Springs Drive is a private
roadway managed by City Recreation and Parks Department (RAP). Additionally, Griffith
Park Drive provides vehicular access to the west end of the Zoo for employees and deliveries
only.
Transit

Several transit providers serve the Greater Los Angeles area, the Los Angeles Metropolitan
Transit Authority (Metro) and the Los Angeles Department of Transportation (LADOT).
Los Angeles Zoo Vision Plan
City of Los Angeles
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Metro provides both rail and bus service regionally, and LADOT provides the DASH bus
service within the City, including to Griffith Observatory, located 2.3 miles southwest across
Griffith Park from the Zoo. Amtrak also provide regional passenger train services.
Transit to the Zoo is currently provided by a single Metro Bus Line 96, with termini in
Burbank and Downtown Los Angeles. Buses serve the Zoo at approximately 30- to 40-minute
intervals during peak periods (AM and PM) with service less frequent on weekends (up to 60minute headways). The closet bus stop is located at approximately 450 feet south of the Zoo
entrance at Crystal Springs Drive and Zoo Drive in the southern parking lot of the Zoo. An
additional stop includes the Autry Museum of the American West approximately 500 feet
west of the Zoo entrance(Metro 2019).
On December 7, 2019, the City began running the Parkline shuttle service within Griffith Park,
providing free weekend shuttle service between noon and 10:00 p.m. The 14.2-mile Parkline
route has stops at nearly a dozen attractions within the Park, including the Zoo.
Project Setting
The Zoo occupies a hilly site with 150 feet
of vertical rise (ranging from 460 to 650
feet above mean sea level [msl]). Interior
areas of the Zoo are relatively flat due to
fill used as part of original Zoo
construction. Development within the Zoo
is constrained by two large hills that are
150 feet higher in elevation than the flat
interior of the Zoo. One hill is
approximately 600 feet msl immediately
west of the Zoo’s entry plaza and Winnick
Family Children’s Zoo (Children’s Zoo).
The Zoo was built in 1966 on a hilly site on the eastern
The other large hill is located at the side of Griffith Park. The Zoo supports diverse animal
western boundary of the Zoo nearby the facilities amongst lush vegetation intermixed with
Africa exhibits and the Gottlieb Animal native habitat.
Health and Conservation Center. This hill rises to 650 feet msl and is surrounded by steep
grades (up to 45 percent) (Figure 2-2).
Existing development, animal facilities, and walkways are concentrated within the Zoo’s
central and eastern 102 acres, which support animal facilities, visitor-serving facilities and
the Zoo’s pedestrian routes. These facilities are generally developed on level and gently
sloping valley bottom areas, with some development in perimeter areas, such as the aviary
and otter facilities, extending up steeper hillsides. Service and conservation uses are
concentrated on steeper slopes and canyon bottoms around the Zoo periphery, such as
equipment yards, storage, the Gottlieb Animal Health and Conservation Center, the
California condor recovery facilities, and a perimeter access road.
2-8
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Undeveloped hillsides in the Zoo support coastal sage scrub, chaparral, riparian, and
southern oak woodland plant communities that are typical in the interior mountain ranges of
Southern California. Natural vegetation in undeveloped areas includes oak woodland in the
ravines and mixed chaparral and grassland on the upper slopes. Ash, Southern California
black walnut, oak, sycamores, willows, and mulefat can also be found in ravines, along with
chaparral. The Zoo also includes several extensive groves of eucalyptus in undeveloped areas
(Los Angeles County 2012). Coastal sage scrub and chaparral-covered slopes occur
throughout the Project vicinity (see also, Section 3.3, Biological Resources and Section 3.6,
Forestry Resources).
Existing Zoo Layout & Development
The Zoo is comprised of approximately 102 developed acres within the 133-acre Project area,
with 55 acres of animal facilities and 30.2 acres of parking lots as dominant land use (Figure
2-3). The Zoo’s California Condor Program land use is dedicated within 3.25 acres.
Approximately 31 acres of the Zoo are undeveloped supporting a mix of non-native woodland
and native habitats, such as chaparral and scattered oak trees. In addition, 9 out of the 55
acres of animal space are considered under-developed, inadequate, and/or inconsistent with
the Zoo’s current standards and the guiding principles proposed under the Vision Plan (see
Section 2.3.2, Project Objectives, and Section 2.3.3, Vision Plan Guiding Principles).

Existing Zoo Land Uses (acres)

Undeveloped/Open
Space, 31

Visitor Serving and
Animal Habitats, 55

Parking, 30

Condor Conservation
Program, 3

Los Angeles Zoo Vision Plan
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Administration, 6
Service & Storage, 8
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The existing Zoo contains approximately 1,259,930 square feet (sf) of development, including
208,762 sf of visitor-serving facilities, 50,000 sf of administration buildings, 936,540 sf of
animal care and animal space, and 8,000 sf of service buildings. Approximately 14,400 sf of
the Zoo is dedicated to food and beverage service and 7,300 sf is dedicated to retail (Table 22). Throughout the animal facilities, 10 different botanical gardens and groves highlight the
Zoo’s flora which contribute to the Zoo’s Botanical Garden. Visitors have seven different
onsite dining options, including two in the entry plaza (i.e., Reggie’s Bistro and Zoo Grill);
Fork in the Road at the main shuttle station;, Gorilla Grill, and Churro Factory in the southern
portion of the Zoo; and Mahale Café and Café Pico in the northern region of the Zoo.
Additionally, restrooms are provided at 10 different locations throughout the Zoo (Figure 22).
Table 2-2.

Existing Zoo Development

Development

Area (sf)

Space for Animals

936,540

Administration

50,000

Service Buildings

8,000

Food and Beverage

14,400

Retail

7,300

Visitor Centers (Treetops Terrace)

15,000

Children’s Discovery Center

80,586

Winnick Family Children’s Zoo

91,476

Gottlieb Animal Health and Conservation Center

56,628

Internal Zoo service facilities are located throughout the Zoo. Staff support services and other
administrative uses are found south of the Zoo’s entry plaza. The Gottlieb Animal Health and
Conservation Center is situated in a visitor-restricted area in the upper western reaches of the
Zoo. An additional service area is located at the Zoo’s northern boundary, immediately west
of Condor East. No comprehensive service center currently exists for deliveries, maintenance,
storage, and equipment (Figure 2-3).
Zoo Animal Facilities & Habitats Overview
The Zoo contains over 1,400 animal specimens and over 800 plant and wildlife species, of
which 58 animal species are endangered. The Zoo’s animal facilities house species from all
over the world, from the coastal cliffs of California to the remote Mahale Mountains in
Tanzania. Species are featured by a combination of taxonomic, zoogeographic, and
bioclimatic animal facilities. The Zoo’s taxonomic animal facilities include the flamingos,
aviary, Living Amphibians, Invertebrates and Reptiles (LAIR), and hoof-stock. The
zoogeographic animal facilities consist of Australia, North America mixed animal facilities,
Africa mixed animal facilities, Asia mixed animal facilities, and South America mixed animal
facilities. Bioclimatic animal facilities organize species according to the climate and related
Los Angeles Zoo Vision Plan
City of Los Angeles
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activities and distribution of the species. Existing bioclimatic animal facilities at the Zoo
include Rainforest of the Americas, Elephants of Asia, Campo Gorilla Reserve, Chimpanzees
of the Mahale Mountains, and Red Ape Rainforest, as described further below.
While animal facilities are available throughout the Zoo’s developed area, several upgrades
have provided key exhibit areas since the early 2000s, including the Entry Complex and Sea
Life Cliffs (2001), Children’s Discovery Center (2002), Campo Gorilla Reserve (2008),
Elephants of Asia (2010), Rainforest of the Americas (2014), and the LAIR (2015) (Figure 22).
•

•

2-12

Elephants of Asia is a 6.2-acre
exhibit, built in 2010, and
comprised of the Wasserman
Family Thai Pavilion and four
separate and connected yards,
including the Thai Demonstration
Yard, Cambodia Yard, Elephant
Circle, and India and China Yard.
These four yards provide 3.5 acres
of elephant habitat space as a home
to four Asian elephants, including
three females and one male. The
Wasserman Family Thai Pavilion Elephants of Asia provides 3.5 acres for four elephants.
features a demonstration yard with EIR scoping comments indicate a wide public concern
for the welfare and exhibit size for the Zoo’s elephants.
a shade structure; an enrichment
log for elephant food items; and pools and waterfalls. Behind the Thai Pavilion and
located within the center of the animal space is the 16,600-sf Elephant Barn, equipped
with elephant sized bedrooms and heated floors. The barn also provides an overhead
walkway to enable Zookeeper observation without intruding on the elephants’ natural
socialization. The elephant animal facility currently meets and exceeds standards
established by the Association of Zoos and Aquariums (AZA) and U.S. Department of
Agriculture (USDA). In Elephants of Asia, Zoo patrons view the elephants from a
boardwalk over a marsh with adjacent habitats for the sarus crane and the muntjac,
two additional species of Chinese wildlife. The habitat’s varied topography provides
complex terrain and over two feet of soft river sand provides a soft substrate for
animals.
Rainforest of the Americas is an immersive mixed species habitat built in 2014
featuring a variety of tropical habitat from the forest treetops to the rivers. The animal
facility houses a diverse mix of rainforest-dwelling species, such as the aracari, caiman
lizard, and giant river otter. This animal facility is one of the Zoo’s most recent
additions, constructed in 2014.

Draft EIR
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•

The LAIR, built in 2012, includes a principal 6,289-sf building and 2,085-sf Desert
LAIR building. A total of 49 animal facilities provide habitats for over 60 species of
unique and endangered amphibians, invertebrates, and reptiles from around the
world. Featured species include the Chinese giant salamander, Southwest speckled
rattlesnake, and poison dart frogs. Each animal facility closely resembles the natural
ecosystem of its inhabitants. The LAIR is comprised of six diversely themed areas: The
Damp Forest, Betty’s Bite and Squeeze room (named after Betty White), Care and
Conservation room, Behind the Glass, Arroyo Lagarto, and the Desert LAIR.

Additional animal facilities within the Zoo include the Sea Life Cliffs and World Aviary animal
facility located on the eastern portion of the Zoo. The Campo Gorilla Reserve, Red Ape
Rainforest, and Chimpanzees of the Mahale Mountains are grouped together west of the
Elephants of Asia.
•

•

•

Sea Life Cliffs is a 76,767-sf (1.76-acre) aquatic habitat is a replicated rocky cove with
two pools of varied depth, three viewing areas with below- and above-water views, and
a beach area for the animals. The 160,000-gallon saltwater animal facilities feature
harbor seals and sea lions within the Zoo’s entry corridor. Weekly seal demonstrations
are featured at the animal facility to provide guests with close-up encounters. This
animal facility, constructed in 2005 with the Zoo’s main gate and parking lot, is one of
the few animal spaces near the Zoo’s entry.
The World Aviary, a 70,000-sf aviary which opened with the original Zoo in 1966,
is one of the largest and most immersive aviaries in the world. The animal facility was
constructed to incorporate several waterfalls, pools, and other water features to
showcase various species of birds from around the world. In addition to exotic bird
species from around the world, the World Aviary also exhibits the Zoo’s conservation
and breeding successes, which include blue-throated macaws and gray-crowned
cranes hatched or raised within the Zoo.
The Campo Gorilla Reserve is a
1.33-acre animal space, completed in
2007, was designed to resemble a
West Central African environment
with trees, brush, flowers, waterfalls,
climbing opportunities, a sunny grass
area, and a dark shady retreat. The
reserve allows guests to view the
western lowland gorillas in two
distinct animal spaces, one for the
family group and one for the bachelor
group. The landscape of Campo
As one of the more contemporary structures, 1.33-acre
Gorilla Reserve is comprised of Campo Gorilla Reserve space was completed in 2008.

Los Angeles Zoo Vision Plan
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•

•

hundreds of plants including bamboo, palms, pomegranates, and ferns.
Red Ape Rainforest, completed in 2000, provides a large climbing platform to meet
the behavioral enrichment needs of the resident orangutans. A behind-the-scenes
living complex features six heated night rooms and an open-air group room for the
red apes. The visitor areas are architecturally designed after Borneo and Sumatra and
include an immersive bridge that allows visitors to enter and view the animal space
from the inside out.
Chimpanzee of the Mahale Mountains, completed in 1998, is a 0.75-acre
complex dedicated to chimpanzees native to the region of the Mahale Mountains
located in Tanzania. The animal facility is constructed into a small hillside and features
a large rock ledge and waterfall. The design allows guests to view the chimpanzees
face-to-face at ground level through protective glass viewing windows. The landscape
within the animal space consists of several large boulders, palm trees, and an artificial
termite mound.

Botanical Garden Features
Ten highlights of the Zoo’s Botanical Gardens, including groves and gardens, are spread
throughout the Project area. Although the collection is always evolving, the Zoo supports
more than 7,000 individual plants, representing more than 800 different species; only those
plants that are labeled and catalogued within the Zoo’s database are included in the Botanic
Garden collection. The Zoo’s Botanical Gardens are often arranged based on indigenous
locations and matched to regions within the Zoo, such as Africa, South America, and North
America. Similar to Zoo animals, plants are generally grouped by their native habitats. Select
gardens include the Cycad Garden, Baja Garden, Ferraro Rose Garden, Desert Garden, and
Edible Garden. Additionally, several botanical groves are located throughout the Zoo, such as
the Mexican Fan Palm Grove, Chilean Wine Palm, and Gingko Grove. The Zoo also highlights
the yellowwood tree and an Australian collection. Well-tended specimen eucalyptus trees are
featured in the Australian collection, with naturalized eucalyptus growing throughout rest of
the Zoo site as well. Native California oak trees are concentrated on the undeveloped hillsides
around the Zoo perimeter. As one of 62 Plant Rescue Centers in the nation, the Zoo serves as
repository for exotic or rare plants and provides a temporary viable habitat for plants rescued
from smuggling or other activities. See Conservation Programs below for more information
about how the Zoo supports organizations to reduce wildlife trafficking and smuggling
activities, habitat destruction, and over-hunting.
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Circulation & Parking
Internal Circulation
The Zoo’s internal circulation system
supports
walks
and
pathways
accommodating both visitors and service
personnel, and generally range between
approximately 25- and 50-feet in width. The
circulation system was established by the
original 1966 site layout with focused
modifications made between 2002 to 2016.
Several pathways combine visitor and
service traffic to commingle pedestrians and
service vehicles (e.g., trucks, carts, trams).
With a single entrance, the circulation
system traverses the Zoo property in a
meandering pattern, where pathways
commonly are “one way in, one way out”.
Existing pedestrian paths are fragmented
and include many smaller loops, barriers,
and dead ends (Figure 2-3).

From the Zoo entrance, visitors are funneled to a broad
staircase that runs approximately 675 feet west to
connect to the current circulation system serving both
visitors and service personnel.

The Zoo’s 40-foot-wide entrance supports a single entry and exit point for Zoo guests. A
primary pathway runs from the Zoo entrance west towards the Zoo’s exhibit areas, with
several shorter loops splitting off from this pathway to individual animal facilities. This
pathway also connects to a main circulation system approximately 675 feet west of the Zoo
entrance. In compliance with ADA, some pedestrian paths meet the requirements for
wheelchair accessibility, primarily along the outer pathways and the central pathway
connecting the entrance with the animal facilities. ADA guests and families with strollers are
often limited in available routes due to steep grades throughout Project area. Several
fragmented, meandering routes through the Zoo’s interior animal facilities are not accessible
for ADA visitors and may be challenging for families with strollers.
The Zoo operates an internal ground tram service for visitors for a fee. The tram, called the
Safari Shuttle, has five stops along the Zoo perimeter. There is no tram service to the interior
portions of the Zoo. While the shuttle is wheelchair accessible, the nearest shuttle station to
the Zoo’s entrance is located approximately 1,350 feet from the main entry. The remaining
shuttle stops are located south of the Angela Collier World of Birds Theater, at the Neil
Papiano Play Park, the lemur animal facility at the northwest end of the Zoo, and the Australia
House.
Several existing pedestrian roads within the Zoo are shared with the tram and service vehicles.
Service circulation is provided via two portals, located to the southeast and southwest of the
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site (Figure 2.3). Similar to Zoo pedestrian paths, service roads leading to exhibit areas and
animal care facilities are short, fragmented routes.
Parking
The main parking lot directly east of the Zoo campus provides parking for both guests and
Zoo employees. An additional parking lot is located south of Crystal Springs Drive, adjacent
to the North Hollywood High School Zoo Magnet Center (Figure 2-3). A total of 2,282 regular
parking spaces and 63 handicap spaces are provided. These lots are the only parking available
for visitors; on peak days when the lots are full, visitors are either asked to wait or turned
away. Several small parking areas are provided for Zoo staff along the perimeter roads, with
a combined total of 100 parking spaces. Up to 66 spaces of additional parking are also
available for Zoo employees in a secured lot with entry from Zoo Drive to the north of the Zoo
entrance.
The visitor parking lots are also subject to a shared use agreement with the Autry Museum of
the American West, which began on January 23, 1987 and is valid for 50 years unless
extended by mutual agreement. Per the shared use agreement, the parking lots shall be kept
open for general parking for visitors and employees of the Autry Museum of the American
West from 5:00 a.m. to 10:30 p.m. daily in accordance with LAMC Section 63.44 B.14. These
hours may be extended to 11:30 p.m. for special events conducted by the Museum. No charge
shall be made to visitors or employees of the Museum for parking in the lot at any time.
Parking is generally free for visitors, but on busy, peak attendance days, including most
holiday weekends and special events, the Zoo charges a nominal fee for preferred parking. On
these days, free parking is still available in designated areas (i.e., the far north and far south
parking lots), which represent approximately 60 percent of total visitor parking. Preferred
parking days generally occur approximately 130 days per year.
Existing Utility Infrastructure
The Zoo currently receives utility service from the following providers and infrastructure
systems (see also, Section 3.16, Utilities):
•

•

Water Supply: The City’s Department of Water and Power (LADWP) provides the
Zoo with potable and recycled water. Water is supplied to the City from four primary
sources: Los Angeles Aqueducts (LAA), local groundwater, Metropolitan Water
District (MWD), and recycled water. Currently, this water is delivered to the Zoo from
a storage tank west of the Zoo in the Griffith Park hills. The Zoo currently uses recycled
water lines for irrigation of landscaping in the parking lot only; however, City-sourced
recycled water is available in Griffith Park via the Recycled Water Fill Station at Los
Angeles-Glendale Water Reclamation Plant.
Wastewater: Wastewater generated within the Zoo consists of two categories of
wastewater – municipal wastewater and animal wastewater – each of which are
treated differently. Municipal wastewater generated from restrooms, hand wash
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•

•

•

stations, restaurants, administration buildings, etc. is conveyed off site via sanitary
sewer mains into the City’s sewer system. The Zoo currently provides visitor restrooms
at 10 different locations along with those within Zoo administrative and service
buildings. Animal wastewater (exhibit ponds and pools) is captured and conveyed
within a separate drain system to the Zoo’s pumping plant and then is pumped to the
Los Angeles-Glendale Water Reclamation Plant, located east of I-5 and the Los
Angeles River, less than 1 mile southeast of the Zoo. The Zoo’s pumping plant is
maintained and operated by the City’s Bureau of Sanitation.
Energy: LADWP provides electricity to the Zoo. However, generators provide
emergency power to critical sites at the Zoo, such as Sea Life Cliffs, LAIR, Elephants
of Asia, and the Gottlieb Animal Health and Conservation Center.
Stormwater: All stormwater and
landscape irrigation runoff from the
Project site with the exception of the
parking lots currently drains to the
Zoo’s pumping plant and then is
pumped to the Los Angeles-Glendale
Water Reclamation Plant. Within the
recently completed Zoo parking lot,
permeable pavements and bioretention cells allow surface flow to
The recently improved Zoo parking lot features
drain through the pavement and into central bioretention swales that capture stormwater
the underlying soils or towards the Los from both sides of the parking lot.
Angeles River. Stormwater runoff
generated by Zoo Drive drains to the Zoo Drive Bioswale system, which can capture
up to 200,000 gallons of water within the swale system as opposed to flowing to the
Los Angeles River.
Solid Waste Management: Solid waste is collected by Zoo staff from the Perimeter
Road every day and is transported to Sunshine Canyon Landfill. Animal bedding is
disposed of according to the species. Hoofed stock bedding can be safely composted
and is taken to the Griffith Park Composting Facility. Primate and carnivore bedding
may contain zoonotic organisms and must be disposed of at a landfill.

As further described in Section 3.16, Utilities, the Zoo’s utility infrastructure is currently
operating at capacity. Several utilities were installed deep underground and covered with
extensive fill between 50 and 70 years ago. This increases the difficulty of maintenance and
requires relatively deep excavation for repair or replacement.
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2.2.3

Existing Zoo Operations

General Operations
The City owns the Zoo, its land and facilities, and
the animals. All 394 animal care, grounds
maintenance, construction, education, public
information, and administrative staff are City
employees. The Zoo currently employs 231 full-time
staff and 163 part-time staff. The Zoo’s 161 Animal
Health and Animal Care staff consist of 115 full-time
employees and 46 part-time employees. Animal
Health and Animal Care staff include all employees
who work at the Gottlieb Animal Health and
Conservation Center and the California Condor
Recovery Program. All concessions at the Zoo are
handled by a partnership with Service Systems
Associates, which employs all staff in gift shops, Service areas are currently limited and
food stands, trams, and catering. Service Systems scattered throughout the Zoo.
Associates currently employs 25 full-time weekday
staff and 40 weekday part-time staff for Zoo concessions. An additional 40 full-time staff and
65 part-time staff handle Zoo concessions on the weekends.
The Greater Los Angeles Zoo Association (GLAZA) was created in 1963 as a private, nonprofit,
fundraising organization to support the Zoo. GLAZA provides support through fundraising,
membership, organizing special events and travel programs, producing publications,
coordinating the Zoo’s volunteer programs, administering the contract for visitor services
concessions within the Zoo, and supporting marketing, community relations, and public
relations. GLAZA currently employs 45 full-time employees, 41 part-time employees, and 25
seasonal staff (GLAZA 2018). Total employment at the Zoo is currently 570 full- and parttime employees with the City, GLAZA, and Service Systems Associates.
At present, there is no comprehensive “one-stop” service center for deliveries at the Zoo.
Delivery of construction materials, animal feed, other animal supplies, and food and beverage
items for guests and employees occurs at the Zoo construction and commissary buildings at
the west end of the Zoo, south of Condor West (Figure 2-2). Deliveries are made at a minimum
twice per week.
The Zoo is open to the public every day from 10:00 a.m. to 5:00 p.m., 363 days of the year
(closed for Thanksgiving day and on December 25). Daily, seasonal, and annual events and
programs are provided to visitors of all ages (Table 2-3). Zoo guests can enjoy nearly 20
different weekly tours and shows, such as the elephant care demonstration. The Zoo also hosts
private events scheduled with administrative staff.
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Table 2-3.

Weekly Shows and Presentations at the Zoo

Show

Location

Timing

Muriel’s Ranch

Children’s Zoo

Daily: 10 a.m. – 1 p.m. and
1:30 p.m. – 4 p.m.

Flamingo Mingle

Flamingo

Daily: 11 a.m., 12 p.m., 2 p.m., and 3 p.m.

Good Morning, Gorillas

Campo Gorilla Reserve

Monday, Wednesday, Friday: 10:30 a.m.

Seal and Sea Lion
Demonstration

Sea Life Cliffs

Sunday, Tuesday, Thursday, Saturday:
10:30 a.m.

Animals & You

Various

Weekends: 10:45 a.m., 11:45 a.m., and
12:45 p.m.
Weekdays: 10:45 a.m. and 11:45 a.m.

Elephant Care
Demonstration

Thai Viewing Pavilion

Daily except Tuesday and Thursday:
11 a.m.

Giraffe Feeding

Giraffe

Daily: 11 a.m. – 1 p.m. and
2 p.m. – 4 p.m.

Tomistoma Talk

The LAIR Outside Pool

Sunday: 11:30 a.m.

Otter Talk

Rainforest of the Americas
Stilt House

Weekends: 3 p.m.
Tuesday-Thursday: 11:30 a.m.

Alligator Talk

Reggie the Alligator

Saturday: 11:30 a.m.

World of Birds Show

World of Birds Theatre

Daily except Tuesday: 12 p.m. and
2:30 p.m.

Behind-the-Scenes Tour

Outside of the Zoo Entry

Weekends

Chimp Chat

Chimpanzees of the Mahale
Mountains

Daily: 12:30 p.m.

Campfire Stories

California Condor Rescue
Zone

Weekends: 1 p.m.

Tasmanian Devil Feeding

Tasmanian Devil

Sunday: 1:30 p.m.

Walkabout Australia

Kangaroo/Tasmanian Devil

Saturday: 1:30 p.m.

Exploration Station

Aviary or South America
Squirrel Monkey

Daily: 2-3 p.m.

Notes:

Flamingo Mingle is not offered the second or fourth Wednesdays of the month. Schedule represents Zoo
operations prior to COVID-19 public health restrictions.

Zoo Visitation
Within the past 20 years, attendance at the Zoo has fluctuated between 1.3 and 1.8 million
annual visitors. Capital investments between 1992 and 2015 helped to stabilize attendance,
which had previously been declining. From 2014 to 2016, attendance grew from 1,550,343 in
the 2013-2014 fiscal year to 1,784,786 visitors in the 2015-2016 fiscal year (15.12 percent) due
largely to popularity of the L.A. Zoo Lights, an evening festival during the winter holiday
season. In 2017, the Zoo experienced a total of 1,743,795 local and tourist (i.e., from outside
of Los Angeles County) guests, declining slightly from 2016. While visitation at many family
attractions typically peaks during summer months, attendance at the Zoo declines in the
summer, most likely due to warmer weather, and despite nighttime programming during
these months, such as Roaring Nights and Brew at the L.A. Zoo (see Special Events &
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Programming below). The highest percentage of visitation at the Zoo is seen during the
months of December (during L.A. Zoo Lights) and April/May, with an average of 11 percent
of total annual attendance over the past six years.
Approximately 89 percent of Zoo visitors are residents of Los Angeles County that reside
within a 60-minute drive time from the Zoo, while the remaining 11 percent of visitors are
tourists. Over a period of twenty years, only one percent of all tourists within Los Angeles
visited the Zoo; this rate has been declining since 2010 (AECOM 2017).
Table 2-4.

Summary of Historic Attendance at the Zoo

Fiscal Year

Daytime

Daytime
Events

Nighttime
Events

Total*

Change

2001-02

1,517,366

-

-

1,517,366

-

2002-03

1,516,067

-

-

1,516,067

-0.09%

2003-04

1,389,639

-

-

1,389,639

-8.34%

2004-05

1,396,538

18,080

-

1,396,538

0.50%

2005-06

1,523,469

37,207

-

1,523,469

9.09%

2006-07

1,564,674

38,284

-

1,564,674

2.70%

2007-08

1,602,170

41,144

-

1,602,170

2.40%

2008-09

1,556,162

19,641

-

1,556,162

-2.87%

2009-10

1,459,080

19,071

-

1,459,080

-6.24%

2010-11

1,543,232

29,467

-

1,543,232

5.77%

2011-12

1,660,450

18,942

-

1,660,450

7.60%

2012-13

1,506,274

17,249

-

1,506,274

-9.29%

2013-14

1,550,343

37,692

-

1,550,343

2.93%

2014-15

1,566,291

17,642

185,988

1,752,279

13.03%

2015-16

1,566,291

16,757

180,979

1,784,786

1.86%

2016-17

1,524,371

20,236

219,424

1,743,795

-2.30%

2017-18

1,529,028

13,405

273,359

1,802,387

3.36%

2018-19

1,538,931

Not Available

Not Available

1,803,699

0.07%

* Total attendance in FYs 2014-15, 2015-16, 2016-17, 2017-18, and 2018-19 includes Nighttime Ticketed Events.
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Special Events & Programming
The Zoo also hosts special events,
including camps and educational
programs. The Safari Days Program
is a daytime camp provided for
kindergarten through fifth grade
students on Los Angeles Unified
School District unassigned days and
holidays. Family Nature Club offers
nature play opportunities on select Zoo camp programs, such as Safari Days and Troop Trek, are
weekends for visitors of all ages. scheduled throughout the school year, especially on Los
Sleepover programs at the Zoo Angeles Unified School District unassigned days and holidays.
include Creature Camp Out, Wild
Wonder Family Slumber, and Zoopendous Nights. Creature Camp Out includes overnight
camping with guided evening and morning tours of the Zoo. Both Wild Wonder Family
Slumber and Zoopendous Nights offer indoor overnight experiences for families and groups
and feature a nighttime guided tour of the Zoo. In addition, Zoo Camp is offered during the
Spring, Summer, and Winter for children in pre-kindergarten (age 4) through fourth grade.
The Zoo hosted four nights of Roaring Nights and four Sustainable Wine + Dinner nights in
2018 and 2019.
The Zoo also hosts several seasonal events (Table 2-5). These events can extend Zoo hours
into the evening and draw additional visitation. For example, since 2014, the Zoo has hosted
L.A. Zoo Lights, with new installations every year. The Zoo Lights festival lasted for 50 nights
in Winter 2018/19 and additional attendance for the festival was 238,216.
Table 2-5.

Seasonal Special Events at the Zoo

Special Event

Time of Year

Daytime Events
Big Bunny’s Spring Fling

March – April

Boo at the L.A. Zoo

October

Photo Day

November

Evening Events
Sustainable Wine + Dinner Series

March – September

Brew at the L.A. Zoo

August

Roaring Nights

June – September

L.A. Zoo Lights

November – January

The Zoo hosted 94 birthday parties in 2016, 95 birthday parties in 2017, and 70 birthday
parties in 2018, ranging in size from 40 to 200 guests depending on the venue. Venue options
for birthday parties include two different gazebos, the Treetops Terrace, Eucalyptus Grove, or
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Mahale Mountain. The Zoo also hosted 36 company picnics, retreats, and meetings in 2016
29 in 2017, and 45 in 2018. Holiday parties at the Zoo decreased from 6 events in 2016 to 5
in 2017 and increased to 8 events in 2018. The Zoo offers a variety of venues for other private
events, including the entry plaza, Reggie’s Bistro, Cambodia, Stilt House, Zoopendous,
Elephant Circle, Thai Pavilion, and Tiger Plaza. Private events at the Zoo can range between
party sizes of 20 and 2,000 guests. Event attendance ranges from small parties to large
corporate events (Table 2-6). To date in 2019, the Zoo hosted 87 birthday parties, 60 company
picnics, retreats, and meetings, and 19 holiday parties. The Zoo also hosted wedding
receptions/rehearsal dinners (3), proms and formals (5), and walks (2) for the first time in
2019. The Zoo hosted a total of 183 events in 2019.
Table 2-6.

Summary of Special Event Attendance at the Zoo

Event Type

2016

2017

2018

2019

Company Picnics

22

16

21

29

Retreats/Meetings

14

13

24

18

Birthday Parties

94

95

70

87

Private Social Events

9

11

7

10

Holiday/Zoo Lights Parties

6

5

8

28

Wedding Reception/Rehearsal Dinner

0

0

0

4

Proms/Formals

0

0

0

5

Walks

0

0

0

2

Total

145

140

130

183

Animal Welfare Best Management Practices
Animal welfare is a primary objective at the Zoo. Because each species is so unique, specific
procedures and routines are implemented for each area and animal facility of the Zoo. Animal
Care staff rely heavily on Animal Care Manuals (ACMs), published by the AZA, to provide the
specific care required for the animals. ACMs provide a compilation of animal care and
management knowledge that has been gained from recognized experts of certain species such
as biologists, veterinarians, nutritionists, reproduction physiologists, behavioralists, and
researchers. ACMs are based on state-of-the-art science, practice, and technology of animal
management with the goal of continued excellence in animal care and welfare. ACMs cover
the husbandry, housing, veterinary care, transportation, and welfare of the species or taxon
they are written for.
The Zoo’s Animal Care staff observe and track changes in health and behavior of the Zoo’s
resident animals daily and pay particular attention during and after potentially disruptive
events, such as transport, health care, husbandry, construction activities, and evening events
at the Zoo. The process by which Animal Care staff measure an animal’s change in wellbeing
include using forms to chart the wellbeing of an individual animal if there is a change in the
animal’s status. These forms use “markers” indicating normal or preferred behavior. By
Los Angeles Zoo Vision Plan
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tracking an animal’s behavior, the staff can graph changes in behavior or body condition over
time and take steps to mitigate negative effects.
The Zoo’s Behavioral Research Division is also key to tracking changes in behavior and
welfare. This division maintains a Zoo-wide study that monitors behavior of animals before,
during, and after specific events. Curators and/or Animal Management identifies animals and
facilities at the Zoo that are most likely to be disrupted by construction or other events. These
animals are observed using the Zoo-wide protocol before and during an initial phase of
construction, or before and after an event, to quickly ascertain if changes need to be made for
the animal’s welfare. For example, loud events such as prolonged construction noise or music
are currently monitored for decibel levels on a regular basis. In some cases, no changes are
required to improve the wellbeing of certain species.
During construction within the Zoo, Animal Care staff develop appropriate approach to
animal housing and, if needed, relocation to avoid adverse effects. The Zoo maintains options
for ensuring that animal welfare is achieved through new onsite housing or transportation to
offsite locations, if necessary, as exemplified by several recent construction projects below:
•

•
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Off-Site Temporary Relocation. The Zoo is accredited by the AZA and is an active
member of many Species Survival Plans (SSP). As a result, the Zoo is part of a large
consortium of accredited zoos that can provide alternative housing for the Zoo’s
residents if necessary, during construction. The Zoo has supported other AZAaccredited facilities by holding animals for other zoos during construction as well. The
Zoo has also requested transfers through the SSP to transport animals for temporary
holding at other zoos during the Zoo’s own construction projects. For example, during
construction of the Campo Gorilla Reserve project, the Zoo’s gorilla group was
temporarily moved to the Denver Zoo and then returned once the project was
complete. The Zoo is currently holding a male sea lion for the Houston Zoo while a
new sea lion animal facility is under construction. The plan is to hold this animal for
approximately five years and then return him to Houston following completion of their
capital project.
On-Site Temporary Relocation. Another method of maintaining animal welfare during
construction is to modify existing space to relocate the Zoo residents onsite. For
example, an outdoor “penthouse” was constructed on top of the chimpanzees holding
building prior to commencement of construction at the Chimpanzees of Mahale
Mountains. This approach allowed the chimpanzees to continue living in a dynamic
outdoor space without requiring transportation to another facility. Other examples of
modifying existing holding space at the Zoo include construction associated with
Elephants of Asia and the LAIR project. When the previous reptile building was
demolished to make room for Elephants of Asia, the old veterinary hospital was
retrofitted to accommodate the reptiles that were displaced by the demolition
activities. The space allowed a variety of climatic conditions and enabled the Zoo to
Draft EIR
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maintain the animals with Animal Care staff expertise until the new LAIR was
completed.
In addition to these practices, the Zoo’s grounds maintenance staff currently manages pests
on campus without the use of pesticides and rodenticides, in accordance with Assembly Bill
1687 and the City’s Resolution to expand the existing law to include a prohibition of pesticides
containing additional specified anticoagulants.
Conservation Programs
The Zoo supports numerous organizations
from around the world to reduce habitat
destruction, stop over-hunting, create
sustainable conservation programs, and
inform people about decreasing animal
populations. Insurance populations of
threatened species from around the world are
cared for at the Zoo to maintain healthy and
self-sustaining captive populations that are
both genetically diverse and demographically
stable. These threatened species are managed The California Condor Recovery Program is the
in accordance with Species Survival Plans Zoo’s most successful conservation program, with an
increase from 22 individuals in the 1980s to nearly
(SSPs) so that these animals will exist on 500 birds today.
Earth as a final barrier to extinction when
wild populations dwindle. The Zoo financially supports conservation action of more than 25
programs each year for a broad diversity of species around the globe. These funds support
critical conservation activities, including monitoring the growth or reduction of threatened
populations, conservation education to reduce human-wildlife conflicts, emergency rescue of
injured animals, combatting poaching activities, and caring for critically important ex situ
populations of threatened species.
In addition to providing financial support, the Zoo contributes volunteers, husbandry
expertise, project recommendations, and veterinary services to these various conservation
efforts worldwide, such as the Gorilla Rehabilitation and Conservation Education (GRACE)
Center in the Democratic Republic of Congo. Approximately 3.25 acres of land within the Zoo
campus is dedicated to the California Condor Recovery Program. The Program, which
launched in 1982, has evolved from a focus on building a captive breeding population to one
of monitoring and maintaining the populations of wild birds that have been re-established in
California. The Zoo’s husbandry team developed and continues to revolutionize the way
California Condors are bred and raised to grow existing populations and start new
populations. Building on the success of the California Condor Recovery Program, the Zoo
developed a similar recovery program for southern mountain yellow-legged frogs, in which
the Zoo has released over 2,000 frogs into four canyons in two separate mountain ranges.
Los Angeles Zoo Vision Plan
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Using these models, the Zoo collaborated with partners in the United States and Mexico to
develop a similar reintroduction program for the critically endangered peninsular pronghorn.
The Zoo’s staff, including the keepers, learning and engagement team, veterinarians, and
curators travel to sites around the globe to contribute their expertise to programs looking for
assistance and capacity building.
In addition, the Zoo also plays a large role in wildlife trafficking and smuggling activities. Due
to the City’s location near the border with Mexico, the sixth busiest airport on the planet (Los
Angeles International Airport), and the Port of Los Angeles, the City is a major hub for the
multi-billion-dollar industry of illegal wildlife smuggling and trafficking. When the California
Department of Fish and Wildlife (CDFW) seizes shipments or conduct raids, the confiscated
animals have often been illegally smuggled under inhumane conditions with little to no
nutrition or water and require the care of animal care experts. The Zoo’s animal care staff
have provided their husbandry and veterinary expertise to support the CDFW by directly
assisting with seizing dangerous animals, such as highly venomous reptiles, and taking in
confiscated animals. The Zoo has been involved with rescue efforts for several species,
including monkeys, tortoises, macaws, Asian songbirds, and a pangolin.
The Zoo is a member of the Wildlife Trafficking Alliance, a network of 75 partners aimed to
reduce, and eventually eliminate, wildlife trafficking. The Zoo is also a member of the
Southern California Wildlife Confiscations Network, whose focus is establishing a framework
to identify, triage, and place confiscated animals and plants to qualified facilities capable of
accommodating them. The network includes law enforcement agencies, AZA-accredited
facilities, universities, botanical gardens, and key conservation organizations.
The Avian Conservation Center (ACC) is at the heart of these efforts. This behind the scenes
structure plays a critical role in the fight against wildlife trafficking and illegal wildlife trade
by caring for and managing confiscated birds from around the world. Through the ACC and
the LAIR, the Zoo has taken in and cared for animals confiscated by wildlife agencies or
facilitated their relocation to other accredited facilities. By taking in confiscated animals, the
Zoo ensures these animals live with high welfare standards and the wildlife trafficking trade
is deterred. The Zoo is committed to be a rescue and care resource for trafficked animals,
while also educating the public on what they can do to help with this issue.
The Zoo’s animal residents are the conduit through which the Zoo engages the public with
conservation and environmental education. People of all ages visit the Zoo to learn about the
animals. In turn, the Zoo teaches about the threats facing the natural world and how to have
a positive impact on the world.
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2.3
2.3.1

PROPOSED PROJECT
Project Overview

The Project involves long-term implementation of the proposed Vision Plan, which would
fundamentally guide Zoo development and operations over the next 20 years. The Vision Plan
would result in comprehensive redesign and redevelopment of the majority of the Zoo to
replace outdated buildings and infrastructure and upgrade animal care and guest amenities.
The proposed upgrades and expansion of animal space; external/internal pedestrian and
vehicular circulation; and improved operations, maintenance, and visitor-serving (i.e.,
restaurants, seating) facilities, would better serve resident animals, visitors, and Zoo staff.
The proposed Vision Plan components would also improve the Zoo’s long-term
environmental sustainability and resiliency.
The proposed Vision Plan provides guiding principles that would apply to future ongoing Zoo
operations and redevelopment of Zoo buildings and infrastructure within nine themed
boundaries, referred to as “planning areas” within the Project area (see Figure 2-4). The
Vision Plan would also apply to circulation and infrastructure improvements. The Vision Plan
specifies near-term projects and long-term improvements that embody the guiding principles
and carry out the vision and development concept for the Zoo. The City would undertake
improvements to each planning area step by step through seven implementation phases (see
also, Section 2.4, Vision Plan Implementation).

Bird Show &
Animal
Program
1 acre

Rainforest
3 acres
Asia
20 acres

Islands
4 acres
California
21 acres

Nature Play
Park
2 acres

Zoo Entry
8 acres
Africa
23 acres

World
Aviary
2 acres

The proposed Vision Plan delineates nine themed areas, referred to as planning areas in this EIR, each with a
common natural setting and program. Several planning areas reflect diverse regions of the planet (e.g., Africa),
while others are intended to provide a common programmatic theme (e.g., Nature Play Park).

Los Angeles Zoo Vision Plan
City of Los Angeles

2-27

2.0. Project Description
In addition to the 9 planning areas within the Zoo, the Vision Plan would guide development,
expansion, and improvement of Zoo service, circulation, and animal care facilities in 8 key
areas:
Circulation
Dedicated paths for visitors, trams, and service vehicles

Visitor Centers and Retail
3 new visitor centers, with gift shops and restaurants

Vehicle Entry & Parking
Roadway relocation and parking structure

Space for Animals
Increase area for animals by more than 35 acres

Animal Service Centers
Consolidate animal care and support facilities in one area

Internal Service Center & Circulation
Centralized service and vehicle access area

Solar
Solar photovolataic systems on up to 70,000 sf of rooftops
Stormwater Management
5 new subterranean cisterns capture up to 80 percent of
runoff

With full implementation of the Vision Plan, the area dedicated solely to space for animals
within the animal spaces and animal care facilities would increase by roughly 270 percent, or
from approximately 22 acres to 59 acres. The proposed Vision Plan would also enhance the
sustainability of the Zoo by integrating additional photovoltaic solar panels to power a total
of up to 50 percent of the Zoo’s energy use and installing a complex stormwater capture and
reuse system, including underground storage cisterns to reduce the Zoo’s potable water
consumption. A detailed description of the proposed changes envisioned in the Vision Plan
to meet the proposed guiding principles is provided herein. For further information regarding
the phasing of projects during Plan implementation and construction details, see Section
2.5.1, Construction Phasing and Implementation.
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2.3.2

Project Objectives

Section 15124(b) of the California Environmental Quality Act (CEQA) Guidelines requires a
statement of a project’s objectives that includes the purpose of the Project. The objectives of
the proposed Project include:
1. Animal Welfare and Care. Provide an environment for all the animals that call the
Zoo home to thrive through development of state-of-the art exhibits and animal care
facilities that meet or exceed AZA, USDA and state of the industry care standards, as
well as upgraded Zoo service centers and veterinary facilities that ensure optimal
animal welfare.
2. Increase and Modernize Zoo Exhibit Space. Increase and modernize Zoo
exhibit space to maximize animal habitat areas, create infrastructure for innovative
and proactive animal care and welfare practices, and represent ecosystems and
lifecycles by transforming underutilized and underdeveloped areas of the Zoo.
3. Conservation. Advance conservation efforts by developing facilities and programs
that will support conservation actions to protect and grow animal populations and
habitats.
4. Learning and Education. Advance public engagement efforts by developing
facilities and experiences that promote lasting relationships with nature, life-long
learning, opportunities for outreach beyond the Zoo’s campus, and a civic culture of
conservation.
5. Immersive Visitor Experience. Design Zoo exhibits and visitor spaces to provide
nature-based experiences that allow Zoo visitors to engage with environments and
animals in seamless, immersive spaces.
6. World Class Destination. Enhance Zoo facilities and operations to increase Zoo
visitation, create a sense of place that transports visitors to other parts of the world,
and generate revenue to support operation of the Zoo, capital improvements, and
conservation programs.
7. Visitor-serving Amenities. Provide a variety of visitor-serving amenities including
food and retail establishments, a range of resting and gathering places, and special
event centers that will attract visitors and support a range of special events within the
Zoo.
8. Efficient Circulation System. Develop an efficient and accessible internal loop
circulation system that maximizes access to Zoo exhibits for visitor comfort,
operational efficiency, and safety, providing dedicated pathways for pedestrians,
trams, and emergency and service vehicles.
9. Accessibility. Design the Zoo to serve the needs of a diverse population of all ages
and abilities through incorporation of ADA pathways, alternative travel options in the
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Zoo such as aerial or ground-based trams, and exhibit features and facilities for
families and those with special needs, along with a cohesive approach to wayfinding.
10. Multi-modal Access. Improve multi-modal accessibility and regional
transportation to the Zoo, including the provision of alternative transportation options
to reduce congestion and improve the circulation of vehicle traffic.
11. Visual Appearance. Improve the visual characteristics of the Zoo through
architectural design, landscaping, lighting, pedestrian-oriented improvements, and
incorporation of symbolic design, and create features that reflect architecture of
animal habitat theme areas and the Zoo history.
12. Capital Improvements. Identify and provide for implementation of capital
improvements and investments that are needed to ensure that future demands on the
Zoo’s infrastructure will be successfully accommodated.
13. Environmental Sustainability. Incorporate sustainable design practices into Zoo
facilities to ensure resource conservation consistent with City’s Sustainable City pLAn,
One Water L.A. Plan, and Resilient Los Angeles Plan.
14. Operational Excellence. Provide facilities and resources that allow Zoo staff and
emergency responders to safely and efficiently support Zoo operations, including safe
and quick vehicle access to all parts of the Zoo, as well as ensuring the Zoo is clean,
well-maintained, supportive of the organizational culture, and provides high quality
customer service.

2.3.3

Vision Plan Guiding Principles

The Vision Plan provides a set of guiding
principles for achieving the project objectives
by enhancing the character, environmental
sustainability, and operations of the Zoo. The
guiding principles strongly influence the
proposed
development
concept
and
implementation of the Project, including the
site layout, internal circulation system, visitor
services, zoo animal space, proposed
facilities, and infrastructure, as described
The Vision Plan would result in a substantial
herein. The guiding principles described increase of animal spaces to improve animal care
below would apply to all individual planning and welfare.
areas projects and guide development of the
Zoo over the next 20 years. In addition to the principles detailed in Table 2-7, the Zoo is
required to adhere to several requirements of AZA accreditation and other standards, such as
City habitat and tree protection requirements. For a list of the applicable requirements and
standards regulating development within the Zoo, see Appendix A.
Los Angeles Zoo Vision Plan
City of Los Angeles
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Table 2-7.

Vision Plan Guiding Principles and Standards

Animal Care

•

Natural settings would be maintained for each animal habitat.

•

Area dedicated to animal habitat would be maximized.

•

Animal habitats designed for multiple species or yards that multiple species would
rotate through individually at different times of the day or the year.

•

New habitats would be designed to meet or exceed American Zoological Association
(AZA) standards to promote animal welfare.

•

New night quarters would be created to suit each species’ unique needs.

•

Service areas would be modernized to improve efficiency and quality facilities for
animals and Zoo staff, including veterinary care facilities.

Conservation

•

Facilities would be constructed to support the needs of the Zoo’s breeding programs
to advance its work with endangered species preservation.

•

“Behind the scenes” guest experiences with conservation programs would expand in
support of conservation education and allow the greater community to engage in
conservation action.

•

Existing partnerships, including the Condor Conservation Program with the CDFW,
and the Gorilla Rehabilitation and Conservation Education Center (GRACE) would
expand and new partnerships would be developed to support global conservation
efforts with local Zoo resources.

Visitor Experience
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•

Architecturally themed visitor Centers would be distributed through the Zoo’s
animal facilities to ensure that visitors can readily access Zoo amenities, including
seating, picnic locations, or sit-down restaurants. Visitor Centers would be located
no more than 2,000 linear feet apart, or about a 30-minute walk.

•

Immersive habitats and spaces, those with natural settings and mixed-species
habitats, would provide the public with a sensory experience of being within the
animals’ native community.
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Visitor Experience (Continued)

•

Interpretive exhibits would provide hands-on learning opportunities and group
activity spaces to provide a living classroom and inspiring place for informal and
formal learning.

•

Conveniently located restrooms and shady seating or rest spots throughout the Zoo
would create a welcoming, comfortable experience for all guests.

•

Internal circulation improvements would separate service traffic from visitor areas
for more efficient and safer flow.

•

Walking paths providing primary access from the Zoo entrance and key animal
facilities would be designed to have no more than five percent slope to improve
accessibility for ADA guests, seniors, and families with strollers.

World Class Destination

•

Iconic design features, such as a reconstructed Treetops Terrace as a new Asiathemed visitor center, entry way improvements, and the new architecturally themed
California and Africa Visitor Centers, would dramatically improve the Zoo’s appeal
and enjoyment as a destination.

•

Upgraded support facilities, such as parking, circulation, utilities, and infrastructure
would support increased annual visitation to the Zoo.

•

Expanded special event and conference spaces would support a wide range of events
to promote and expand public use and enjoyment of the Zoo.

•

Development of new state of the art animal facilities and implementation of a wide
range of programs would increase Zoo visitation and provide sustainable funding to
support Zoo operations and programs.

Environmental Sustainability

•

Throughout all phases of the Project, new structures, infrastructures, utilities, and
landscaping would meet the LEED Silver standards of design or better, including all
Visitor Centers, to ensure energy- and resource-efficient structures.

•

By consolidating service and functional areas of the Zoo to one location, the Zoo
would have the space to include enlarged service and food storage areas for more
efficient bulk purchasing.

•

Photovoltaic solar panels would be considered for all roof-top areas greater than 250
sf to meet the Zoo’s goal of providing up to 50 percent of the Zoo’s energy demand.

Los Angeles Zoo Vision Plan
City of Los Angeles
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Environmental Sustainability (Continued)

•

Stormwater capture cisterns would be installed with an end goal of capturing 80
percent of onsite stormwater for treatment and reuse onsite or release to the Los
Angeles River.

•

The Zoo administration and facilities buildings would have electric vehicle charging
stations. A minimum of two stations shall be provided for each designated parking
area of Zoo vehicles.

•

Native trees and habitats would be protected where possible. Degraded or removed
habitats would be restored and/or replaced to the extent feasible.

•

Protection of key desirable specimens and new tree plantings to replace removed
trees would maintain or expand the Zoo’s tree canopy.

Operational Excellence
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•

Service facilities would be consolidated to one location for maximum efficiency (e.g.,
consolidated food storage that allows for bulk purchasing).

•

A central delivery location would accommodate larger trucks and increase efficiency
of operations.

•

Separate service roads from visitor circulation paths would provide more efficient
flow, improve the visitor experience, and enhance safety.

•

Administration buildings near Zoo Entry would improve customer service.

•

Aging and outdated facilities and infrastructure would be upgraded throughout the
Zoo to improve operational efficiency and safety (e.g., compliance with seismic
standards).
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2.3.4

Proposed Zoo Land Uses and Design

The Vision Plan is a conceptual development
plan that proposes substantial improvements
throughout the 133-acre Zoo. Improvements
would include expanded and revitalized
immersive animal spaces that provide a natural
setting that mimics the species’ native habitat.
Proposed improvements would also include
new architecturally themed visitor-serving
buildings,
expanded
and
modernized
administrative and services facilities, and
The Vision Plan provides conceptual
circulation improvements for access roads,
redevelopment for most of the existing animal
pedestrian walkways and paths, an enhanced
facilities, guest services, and
administrative/support uses throughout the Zoo
entry way and plaza, and new parking facilities
to create a rich, immersive experience for guest
(Table 2-8). Central to the Vision Plan’s key
and high-quality habitats for resident animals.
goals are substantial expansion of and
improvements to animal facilities and enhanced visitor experience through improved
facilities, circulation, and visitor centers.

Proposed Zoo Land Uses (acres)
Undeveloped/Open
Space, 7

Public Park, 2

Access Road (Crystal
Springs Drive), 5

Parking, 29

Visitor-Serving and
Animal Habitats, 79
Condor Conservation
Program, 3
Service & Storage, 10
Administration, 7

Los Angeles Zoo Vision Plan
City of Los Angeles
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Development of a portion of the Zoo’s underutilized land would permit an increase in space
available for animal facilities and animal care by over 200 percent, with improved animal
mobility and health as well as visitor experiences. The Vision Plan proposes up to 73,800 sf
of new visitor center space, including up to 22,400 sf of new food service facilities. Proposed
restaurants would be located at the proposed Entry Plaza, California Visitor Center, Treetops
Visitor Center, Rainforest Interpretive Center, Nature Play Park, and Africa Visitor Center.
Visitor experience and mobility would be further improved though creation of a complete
circular loop trail system for pedestrians and a ground tram, a funicular, and an aerial
tramway to provide easy access to key animal facilities and amenities. The Zoo Entry would
undergo major improvements to increase accessibility, provide shade and rest stops, expand
guest services, and install a more direct route to animal facilities.
Over the life of the Vision Plan, up to 1,850 additional
parking spaces would be provided through improvements
of the existing guest parking lot and the addition of a
multi-story parking structure. A new 6.1-acre service area
at the southern perimeter of the Zoo would expand total
service area from 8,000 to approximately 56,000 sf
including employee parking, maintenance, animal space
fabrication, and other support facilities. Note that all
square footages are approximate and will be finalized
following Project approval during the final design,
engineering, and building processes in the City.
Table 2-8.

The Vision Plan provides long
range goals and objectives
within a conceptual planning
framework. This EIR provides
the reasonable estimates of
the size and scale of new
development, but these will be
subject to refinement over the
20-year development horizon.

Summary of Proposed Zoo Development for Proposed Project

Land Use

Proposed (sf)

Animal Space/Animal Welfare Support

2,556,972 (58.7 acres)

Administration

142,000

Service

56,000

Food and Beverage

22,400

Retail

9,900

Visitor Restrooms

20 Restrooms

Visitor Centers

73,800

California

18,000

Treetops

24,000

Africa

31,800

Children’s Discovery Center

No change

Winnick Family Children’s Zoo

Removed

Gottlieb Animal Health Center

No change

Note:
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Given the long-range nature of the Vision Plan, estimated development may adjust slightly. This EIR
assumes that proposed percentages and square footages may be adjusted provided such design revisions are
in substantial conformance with the Project Objectives and Vision Plan.
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2.3.5

Proposed Planning Areas and Projects

The Vision Plan sets forth a guiding principles and broad development proposals for planning
areas over the 20-year development horizon. The range of proposed improvements would
vary by planning area within the Zoo under the Vision Plan (Table 2-9). The nine planning
areas are profiled and summarized below, and the proposed site design and range of projects
and improvements is described for each area. As the Vision Plan is a long-range planning
document to guide Zoo development and operations over 20 years, the degree of details
known about the exact improvements within each planning area varies as well. However,
more detailed planning has been completed for planning areas in the first three phases; the
design of the remaining four planning areas to be developed are more conceptual. As such,
precise square footages and acreages of development projects will continue to be refined and
adjusted as each enters the final design phase.
Improvements in planning areas that would be implemented in the near-term (i.e., 5 to 10
years) are more clearly defined and detailed in the proposed Vision Plan, including the Zoo
Entry, California, Rainforest, Asia, Nature Play Park, and Africa, along with external
roadway, parking, and access improvements. Longer term improvements (i.e., 10 to 20 years)
are described conceptually and would be refined into detailed projects at the time of
implementation, including World Aviary, Bird Show/Animal Programs, and Islands, along
with construction of up to a 2,000-space parking structure (Table 2-9). As such, the
descriptions herein of proposed improvements by planning area vary in their complexity and
level of detail according to the Vision Plan’s implementation strategy, which is detailed in
Section 2.4, Vision Plan Implementation. Note that all square footages are approximate and
will be finalized following Project approval during the final design, engineering, and building
processes in the City.

Los Angeles Zoo Vision Plan
City of Los Angeles
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Table 2-9.
Timing

Proposed Project Summary of Improvements
Planning
Area

Size
(acres)

Description of Key Improvements
•

Zoo Entry

8

•
•
•
•
•

California

21
•
•

NearTerm

•
Rainforest

3

(5 – 10
years)
Phases
1-3

•
•

Asia

20

•
•
•

Nature
Play Park

2

•
•
•

Africa

23

•
•
•

LongTerm
(10 –
20
years)

World
Aviary

2

•
•
•

Bird Show
and
Animal
Programs

1

Islands

4

Los Angeles Zoo Vision Plan
City of Los Angeles

•
•

Streamlined parking, ticketing, membership services, and
wheelchair and stroller rentals to improve accessibility
80-foot-wide entry pathway with stops for aerial and ground
trams
Zoo Orientation Plaza with iconic fountain
Lower terminals for aerial tram and funicular
Enhanced and enlarged animal facilities
A new California Visitor Center featuring Yosemite lodgestyle architecture and relocated California Condor Rescue
Zone
Condor Canyon
Funicular upper terminal
An interpretive center and outdoor classroom area with new
housing for rare and endangered species
Hands-on conservation education, including interactions
with ambassador animals and immersive habitats
Substantially enlarged facilities for elephants, tigers, rhinos,
and other species with new facilities
Reconstructed Treetops Visitor Center with the iconic spires
to function as a beacon and wayfinding feature
Transformation of the buildings and structures to include
Asian-themed architecture
Access to natural areas and naturalistic play structures,
featuring slides, balancing activities, and climbing structures
A new food and beverage concession stand
Inclusive playground design to give access to play for people
of all abilities
Open vistas across multiple ecoregions populated with
mixed-species groupings
An architecturally themed, thatched-roof Africa Visitor
Center with interior classrooms, event spaces, and a veranda
overlooking the savanna habitat
Upper terminal for aerial tram
Integrated water features and lush plantings with dozens of
bird species from around the globe
Renovated ramps and paths for accessibility
Expanded and improved breeding facilities
Enhanced facility featuring encounters with ambassador
animals
Improved shade over the amphitheater and updated behindthe-scenes facilities
Species from across the islands of Australia, Oceania, and
Southeast Asia
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ZOO ENTRY
The Zoo Entry planning area encompasses 8
acres on the eastern side of the Project area,
including the main entrance and ticketing
facilities, limited visitor service buildings, and
Sea Life Cliffs. The Vision Plan provides for
comprehensive redevelopment of the area.
Proposed entry complex improvements would
involve development of new administration
buildings and visitor-serving amenities such as a
gift shop and restaurant, a new entry plaza and
accessible walkway, and renovations and
expansion of the Sea Life Cliffs. Enhancements to
the front of the Zoo’s entry include installation of
a citrus grove outside of the Zoo entrance to greet
visitors and provide shade and green relief along
the exterior walkway leading to the entry
marquee. Development in this area would require
demolition of existing structures, grading to
achieve a gentle slope for the entry promenade,
and limited tree removal or replacement in
redeveloped areas.
Entry Plaza & Facilities

The Zoo Entry area is currently developed with
the iconic Zoo sign, walkways and stairs, limited
visitor-serving uses, and one animal facility (Sea
Life Cliffs). The Vision Plan would guide complete
redevelopment of the area, including new
administration buildings, an expanded Sea Life
Cliffs, and a redesigned ADA-compliant entrance
and walkway.

Key Improvements:
20,000-sf gift shop
7,200-sf restaurant with an outdoor
deck with exhibit views
Stops for aerial tram, ground tram, and
funicular at Zoo Orientation Plaza

The proposed Zoo entrance and entry plaza
would include up to 40,200 sf of visitor-serving
uses and an estimated 142,000 sf of administrative uses, including:
1. a single-story gift shop;
2. a public programming, security and first aid center;

3. a single-story restaurant with an outdoor deck overlooking an expanded Sea Life Cliffs;
4. two-story administrative offices; and
5. additional service and utility buildings.
Guest amenities, such as stroller and wheelchair rental and membership services, would be
located at the front entrance for streamlined check-in. The existing California Condor Rescue
Zone would be relocated to the proposed California planning area, to allow expansion of the
administration building at the Zoo’s entrance. The existing Children’s Discovery Center would
be maintained. The existing administration building at the end of the proposed entry
promenade would be renovated and integrated with proposed visitor-serving uses. The Entry
2-40
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Plaza would be strongly integrated with
California hillside animal spaces to the north and
east and the new Nature Play Park to the
southeast (see planning area profiles below).
Circulation Improvements
The Zoo Entry would include an 80-foot-wide
entry promenade to replace the existing stairway
The Zoo Entry would include a wide promenade
and separate ADA-accessible path. The connecting the entrance with the proposed Zoo
promenade would be lined with ornamental Orientation Plaza and fountain, with stops for the
ground tram, aerial tram, and funicular, as well
landscaping and be graded as a gently sloping (<5 as consolidated guest services and Zoo
percent) ADA-accessible path. 1 The proposed administration.
promenade would provide pedestrian access to
the new Zoo Orientation Plaza centered around a large fountain where stops for the proposed
ground tram, aerial tram, or funicular would be located.
Infrastructure Improvements
Infrastructure improvements would include underground sewer, storm drain, and electric
utility infrastructure replacements (see Section 2.3.7, Proposed Utility Infrastructure). While
these new utilities would be installed throughout the Zoo campus, all utility lines would
converge at the Zoo entry before connecting to municipal utility lines.
Table 2.10.

Key Improvements to Zoo Entry Planning Area

Zoo Entry
Animal Space

12,000 sf

Examples of Animal Facilities

Sea Life Cliffs

Restaurant (Indoor and
Outdoor)

7,200 sf

Retail (Gift Shop)

20,000 sf

Security and First Aid Center

13,000 sf

Administration and Service

142,000 sf

Landscaping

40,000 sf of Citrus Trees, Palm Trees, Ornamental Shrubs

Pathways & Circulation

Promenade and Entry Plaza (700 linear feet), Aerial Tram Lower
Terminal, Main Ground Tram Station, Funicular to California

Restrooms

4

The entry plaza would be widened from 40 feet, allowing much freer pedestrian passage on busy days; the existing
stairs would be removed permitting full ADA access.

1

Los Angeles Zoo Vision Plan
City of Los Angeles
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CALIFORNIA
The 21-acre California planning area would
provide a new space for California species and
landscapes. The new planning area would require
development of 16.5 acres of presently
undeveloped hillsides west of the Zoo Entry, as
well as redevelopment of 4.5 acres of existing Zoo
animal facilities (e.g., aviary). California would
also provide a new California Visitor Center,
Condor Canyon pathway, and relocated and
redesigned California Condor Rescue Zone play
space. Development of California, particularly
Condor Canyon would require grading and
excavation to bedrock to create the canyon.
Blasting could potentially be required to create
the canyon (see Section 2.4.2, Construction
Activities). Land clearing would result in tree
removal, including mature eucalyptus and small
to mid-size native oak trees, as well as removal of
native chaparral. California would include major
new landscaping and tree plantings consisting of
native species and non-native plantings typical of
California, such as the iconic hillside vineyard.

The California planning area is currently
undeveloped. The terrain is steep and vegetated
with several mature trees and chaparral
vegetation. The Vision Plan would guide
development of the area with new animal
facilities, circulation improvements, and a new
visitor center.

Key Improvements:
18,000-sf California Visitor Center
60-foot-deep Condor Canyon path for
pedestrians and ground tram

California Visitor Center & Open Space
The proposed two-story 18,000-sf Yosemite lodge-style California Visitor Center would be
stepped into the hillside and feature full-service dining options, classrooms, and event rental
spaces, with an upper terrace overlooking California habitats to the west and a deck
overlooking the entry plaza to the east. A funicular would be installed to take visitors from the
Zoo Orientation Plaza (see Zoo Entry above) up the hill to the proposed California Visitor
Center. A meandering path would travel through the proposed 25,000-sf active hillside
vineyard, providing a pedestrian option to reach the proposed California Visitor Center.
Native landscaping would create habitat for Zoo animals as well as local wildlife, such as
migrating songbirds or insect-eating bats. A proposed open space picnic area, Wildlife
Meadows, would be located at the top of California’s hill at 600 feet in elevation with facilities
for picnicking and overnight campouts.
Animal Facilities
California would provide approximately 4 acres of space for animal facilities and habitats,
including expanded space for native California wildlife such as black bears, bighorn sheep,
Los Angeles Zoo Vision Plan
City of Los Angeles
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grizzly bears, wolves, and mountain lions. These
exhibit habitats that would incorporate pools,
natural terrain, and specialized night quarters.
A proposed Peninsular Pronghorn animal
facility would feature two large grazing
meadows and custom-built housing and an Elk
Meadow and Jaguarundi animal facility would
add diversity.
Condor Canyon & Circulation Improvements

Condor Canyon would provide pedestrian and
ground tram circulation through a deep canyon
cut approximately 60 feet into the hillside. Two
bridge crossings would be provided for
pedestrians.

Condor Canyon would be cut through an
existing ridgeline to depths of up to 60 feet both
to complete the Primary Path Loop through the
Zoo and to provide topographic variation and interest for California planning area. Two
proposed bridges would span the proposed 60-foot-deep Condor Canyon linking the
California Visitor Center to the proposed Condor habitat (see below) and California Condor
Rescue Zone, respectively. Condor Canyon would provide access through California to
Rainforest and Bird Show and Animal Programs for both pedestrians and the ground tram.
From this pathway, visitors may enjoy views of flying condors and tall canyon walls, which
could provide opportunities for rock-climbing.
Condor Facility
The Zoo’s longest-running conservation project, the California Condor Recovery Program,
would remain in California and a new dedicated Condor Habitat adjacent to the relocated
and redesigned California Condor Rescue Zone play space would be developed. Condor East
would remain as a non-public access conservation facility and provide 2,000 sf of animal care
and breeding facilities to support continuation of this existing program by the Zoo.
Table 2.11.

Key Improvements to California Planning Area

California
Animal Space

164,700 sf

Examples of Animal Facilities

Grizzly Bear, Mountain Lion, Wolf, Pronghorn, Jaguarundi, Bighorn
Sheep, Elk, Black Bear, Beaver/Waterfowl

California Visitor Center and
Restaurant

18,000 sf

Retail (front of house / storage)

3,000 sf

Administration and Service

750 sf

Landscaping

25,000 sf vineyards + 204,000 sf native and non-native

Pathways & Circulation

Condor Canyon route, vineyards path, ground tram, funicular

Restrooms

3

Solar

36,000 sf
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ASIA
The 20-acre Asia planning area would
substantially expand the existing Elephants of
Asia to include expansive animal care spaces for
use by multiple species simultaneously or by
different species throughout the day, similar to
native habitats. The Asia planning area would be
landscaped with ornamental plants as well as
native Asian species to showcase the
biodiversity of Asia. These more natural habitats
would provide an additional 3.3 acres of space
for the Zoo’s resident Asian elephants. This
proposed expansion was developed and
integrated into the Project in response to public
comment on the EIR’s Notice of Preparation
(NOP) in early 2019 after the Draft Vision Plan
was published. Comments related to the welfare
of the Zoo’s four Asian elephants inspired Zoo
planners and leadership team to proactively
change the Project to provide exemplary
accommodation and services for these
important species.

The Asia planning area would include
construction of the Treetops Visitor Center,
including reconstruction of the iconic spires,
along with circulation improvements to provide
visitors with connections to several planning
areas.

Key Improvements:
Increase space for elephants to 6.8 acres
24,000-sf Treetops Visitor Center
Asian Forest with large lagoon
Splash Area to “swim with elephants”

Elephant of Asia
The Elephants of Asia currently provides approximately 3.5 acres of space for the Zoo’s
elephants, as well as the Elephant Barn and Wasserman Family Thai Pavilion. While both
these facilities would remain under the Project, the space for elephants would expand by 3.3
acres, providing a total of 6.8 acres of usable space for the animals. The space would be
organized into four separate and connecting enclosures that could inter-shift animals as
appropriate, with opportunity to also introduce other species (e.g., Asian rhinos) to the
expansive spaces for a multi-species exhibit area. The elephants would have access to the full
acreage through Zoo-controlled passages, including below guest walkways. This approach
would maximize area for elephant space while providing expansive and immersive views for
visitors of the animals and their habitat.
Other Animal Facilities
In addition to the expanded elephant area, Asia would provide a diversity of other species in
rich habitats. A new orangutan animal facility within the Thai Demonstration Yard would
greet visitors at the Asian Forest with other primates and tigers deeper in the forest. The Asian
Forest would provide lush vegetation and feature a large animal area at its core surrounded
Los Angeles Zoo Vision Plan
City of Los Angeles
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by lagoons, planned for siamang. The exhibit’s habitat complex would support varied wildlife
native to Asia, such as fairy bluebird, gharials, cobras, and pythons. The Asian Forest canopy
would support langurs, sea eagle, Eurasian eagle owl, hornbills, and other arboreal species.
New water features would be created within the animal spaces to provide underwater viewing
experiences of animals, such as tigers and gharials. The Cambodian pavilion would provide
shade and elephant demonstrations, with double loaded views on both sides of the deep
spaces of the elephants.
Splash Area
The new Splash Area would provide an interactive water feature for visitors with views into
the large elephant swimming pools. While the Splash Area would be physically separated
from the animal space, visually it would appear that visitors could “swim with the elephants”.
Water for this feature would be cleaned and circulated onsite.
Circulation Improvements
With new, more convenient “shortcuts” to Elephant Circle and Islands, and connections to
Rainforest and Nature Play Park, Asia would be transformed into an internal circulation hub
of the Zoo. New pathways would take visitors from the Elephant Circle directly to the new
animal spaces and further into the proposed Asian Forest (Figure 2-9). A tunnel will allow
guests an alternative pathway into the Asian Forest. Guests can enter a shortcut from the
Asian Forest through a tunnel and ramp up into the forest canopy before descending to the
forest floor and the new Splash Area. A trail back from the Splash Area leads to the Cambodian
pavilion.

The historic Treetops Terrace, originally constructed in the 1960s, would be reconstructed as a main focal point
of the proposed Asia habitat. Currently, the iconic spires are missing from the building. The Vision Plan would
include reconstruction of the spires as part of redevelopment of the building to become the Treetops Visitor
Center.
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Treetops Visitor Center
Treetops Terrace, originally designed by Charles Luckman for the original 1966 Zoo, would
be reestablished in its original location as the 15,000-sf Treetops Visitor Center while
reconstructing the building’s historic key character-defining features (e.g., the roof spires).
The new visitor center would include a larger food service area with a kitchen and service
area, dining terrace and plaza, and multi-use rooms for a total of 24,000 sf. The new
subsurface kitchen and service area would be located below the visitor center. The outdoor
terrace seating would feature views out into Elephants of Asia. Additionally, restrooms would
be provided adjacent to the existing carousel.

The existing Treetops Terrace venue has the capacity to hold 500 guests for banquet-style private events and 750
guests for reception-style events. The proposed Treetops Visitor Center would expand the venue to accommodate
additional capacity for special events.

Table 2.12.

Key Improvements to Asia Planning Area

Asia
Animal Space

281,560 sf

Examples of Animal Facilities

Elephant, Rhinoceros, Orangutan, Siamang, Tiger, Langur

Treetops Visitor Center

24,000 sf (9,000-sf subterranean expansion)

Retail

1,000 sf

Carousel

10,890 sf

Administration and Service

750 sf

Landscaping

35,000 sf increase of Palm Trees and Asian Ornamental Shrubs

Pathways & Circulation

Pedestrian paths to Africa, Islands, Rainforest, and Nature Play
Park

Restrooms

3

Solar

7,500 sf

Los Angeles Zoo Vision Plan
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RAINFOREST
The Rainforest planning area would update
several of the Zoo’s original 1966 animal
facilities with immersive and educational
experiences and integrate with the existing
Rainforest of the Americas, which opened to the
public in 2014. The existing Zoopendous Park
would be demolished and replaced with a new
3,000-sf Rainforest Interpretive Center. This
interpretive center would provide restrooms, a
750-sf restaurant, and 200 sf of retail.
Rainforest would also offer close-up animal
The Rainforest planning area would build on the
interactions
and
teach
visitors
about existing Rainforests of the Americas to provide
conservation and sustainability with the use of for an immersive experience supported by a new
sustainable farming methods in balance with the Interpretive Center, linked pedestrian circulation,
and ground tram stop.
rainforest. Facilities for species such as
anteaters, spider monkeys, and giant river otters
would be expanded. The existing roadway Key Improvements:
between Asia and Rainforest would transition 3,000-sf Interpretive Center and
from a guest path to a service-only road.
restaurant
However, new access would be provided
Separated service and pedestrian paths
between the two animal facilities via the new
with 1 ground tram stop
pedestrian circulation loop. The Rainforest
would also include a direct connection to the
entry complex via ground tram, with a tram stop located directly adjacent to the proposed
Interpretive Center. Approximately 11,500 sf of solar array would be installed in this planning
area.
Table 2.13.

Key Improvements to Rainforest Planning Area

Rainforest
Animal Space

33,000 sf

Examples of Animal Facilities

Spider Monkey, Anteater, Maned Wolf, Jaguar, King Vulture, Sloth,
Tamarin, Saki, Capuchin, Otter, Flamingos, and potentially other
rainforest species

Rainforest Interpretive Center

3,000 sf

Restaurant/Retail

750 sf/200 sf

Administration and Service

100 sf

Pathways & Circulation

1 ground tram stop, separated service roads and pathways

Restrooms

1

Solar

11,500 sf
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NATURE PLAY PARK
The Nature Play Park would relocate and
expand the existing children’s playground,
known as Papiano Play Park, to three times the
original park’s size. The Nature Play Park
would be located near the proposed Zoo
Orientation Plaza and include a 18,300-sf
naturalistic play area for children, family The Nature Play Park planning area would
restrooms, new retail options, and a new 1,000- relocate and expand the Papiano Play Park to
times its existing size and would provide
sf food and beverage concession stand. three
natural play structures and water features.
Comfortable seating and gated entrances would
be designed for caregivers to watch play while
Key Improvements:
still allowing children to freely explore in the
play area. An inclusive design will make the play 18,300-sf natural play area
park accessible for families of all abilities. 1,000-sf food and beverage stand
Pedestrian pathways would connect this area 400 sf of retail
directly to several planning areas of the Zoo,
including California, World Aviary, Treetops Visitor Center/Asia and the LAIR. In addition,
a ground tram stop at the northwest corner of the planning area would provide guests direct
connection to and from the Zoo Entry.
Table 2.14.

Key Improvements to Nature Play Park Planning Area

Nature Play Park
Animal Space

2,000 sf

Examples of Animal Facilities

Alligator

Restaurant

1,000 sf

Retail

400 sf

Playground

18,300 sf

Administration and Service

750 sf

Landscaping

17,000 sf of Citrus Trees, Palm Trees, Ornamental Shrubs

Pathways & Circulation

Ground tram, pedestrian paths to California, World Aviary,
Treetops Visitor Center/Asia and LAIR

Restrooms

1

Solar

2,000 sf

Los Angeles Zoo Vision Plan
City of Los Angeles
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AFRICA
The Africa planning area would feature a
diverse range of large, flexible habitats and
four ecoregions, including forest, savanna,
riverine, and kopje, small rocky outcrops
found in the veldt or savannah which
support unique wildlife. This approach
would allow an area to be used by multiple
species simultaneously or by different
species throughout the day or in rotation,
while landscapes change with the seasons.
Development of Africa would require
revitalizing almost 23 acres of existing
animal facilities and new development
including approximately 7 acres of
undeveloped hillside with steep grades.
Hillside habitats would rise approximately
60 feet above a proposed new Africa Visitor
Center, offering open views of the animal
facilities. Development of this acreage
would expand area for a range of additional
animal habitats built to meet the individual
animal care needs of each of its inhabitants.

The Africa planning area would require development
of 7 acres of undeveloped hillsides within the Zoo,
along with redevelopment of 16 acres of existing
animal spaces.

Key Improvements:
31,800-sf Africa Visitor Center
Hillside development for expanded animal
space
Aerial tram terminus from Zoo Entry
Separated ground tram experience

Africa Visitor Center
A new two-story 31,800-sf thatched-roof
Africa Visitor Center would be developed
with interior classrooms, dining options,
and rental spaces for private events such as
weddings and family reunions. The 17,800sf first floor would include a 3,000-sf
kitchen, an 8,000-sf dining facility, a
4,000-sf hall, and an 8,600-sf meeting
space. Additionally, the second floor would
The Africa Visitor Center would provide key guest
open onto a 5,000-sf giraffe area to allow services on the southwestern side of the Zoo, which
close immersive interaction for visitors. The expansive seating and viewing areas toward the
expanded animal habitat areas.
second floor would also feature several
meeting rooms and rotundas, and an 8,000-sf mezzanine. The two-story building would be
equipped with an elevator for ADA-accessibility. From both the first and second floors of the
visitor center, a veranda would overlook an expansive animal space with giraffes, zebras,
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antelope, and rhinos. Other indoor and outdoor gathering spaces within the visitor center
would offer 360° views of the Africa exhibit.
Animal Facilities
Africa would provide wide, open habitat areas within the combined animal space. Featured
species would include wildlife species native to the Sahara, such as lions, gorillas, lemurs, and
hippos. Ostrich, zebra, wildebeest, wild dog, and chimpanzee among others could also be
resident to Africa. Giraffe feedings and behind the scenes tours with animals and animal
keepers would be available within the Africa planning area. Additionally, a safari picnic space
would be nestled in the hillside at the southern boundary of Africa.
Circulation Improvements
The western terminus of the new aerial tram would provide access from the entry plaza
directly to the Africa Visitor Center, while a ground tram stop would be located approximately
100 feet southwest. A network of pathways would accommodate both pedestrians and ground
tram service. In this planning area, the ground tram would be separated from pedestrian
traffic, offering passengers exclusive views and animal encounters.
Table 2.15.

Key Improvements to Africa Planning Area

Africa
Animal Space

190,600 sf

Examples of Animal Facilities

Giraffe, Vulture, Mandrill, Hippopotamus, Gorilla, Cheetah,
Leopard, Chimpanzee

Africa Visitor Center and
Restaurant

31,800 sf

Retail

3,000 sf

Meeting Rooms

8,600 sf

Administration and Service

750 sf

Landscaping

210,000 sf of Acacia, Baobab, Pine Trees, Grasslands

Pathways & Circulation

Aerial tram upper terminal, ground tram, pedestrian paths to Asia,
Treetops Visitor Center, and Islands

Restrooms

2

Solar

25,673 sf

Los Angeles Zoo Vision Plan
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WORLD AVIARY
The World Aviary planning area would
renovate the existing 70,000-sf aviary. This new
aviary would feature a new bird breeding and
rearing complex, as well as waterfalls, pools, and
habitat to support a range of birds from around
the world. The 35-foot-tall multi-level building
would allow visitors to get a bird’s-eye view of
the entire facility. Improvements from the
existing aviary would also bring the building up
to ADA standards. Circulation improvements
with multiple entry and exit points from Asia,
Rainforest, and California would allow visitors
to find and navigate this area more easily.

Table 2.16.

The World Aviary planning area would renovate
a 70,000-sf aviary with a new bird rearing and
care complex

Key Improvements:
70,000-sf aviary renovation
Bird breeding and rearing facility

Key Improvements to World Aviary Planning Area

World Aviary
Animal Space

70,000 Aviary

Examples of Animal Facilities

Mixed bird species

Administration and Service

100 sf

Landscaping

43,000 sf of mixed trees (e.g., oak, eucalyptus)

Pathways & Circulation

Ground tram to the south, pedestrian pathways to Rainforest,
Treetops Visitor Center, Nature Play Park, and LAIR

Restrooms

1

Solar

5,000 sf
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BIRD SHOW AND ANIMAL PROGRAMS
The Bird Show and Animal Programs planning
area would include renovation of the existing 1acre area to upgrade the 41,800-sf amphitheater
with a rocky outcrop and landscaped
background, visitor shading, and improved
access. New shade structures would provide
respite for guests enjoying the updated bird
show. Behind the scenes, 100 sf of new facilities
at the Bird Show and Animal Programs
building would be customized to meet the
Bird Show and Animal Program planning
specialized needs of ambassador animals that The
area would include an improved amphitheater
regularly participate in the bird show. with shading along with expanded animal care
Accessibility to the amphitheater would be facilities and separated service areas.
improved to meet the Vision Plan’s guiding
principles and a new ground tram stop would be Key Improvements:
provided. A dedicated service yard would be
41,800-sf amphitheater renovation
expanded behind the amphitheater and Bird
Expanded animal care facilities
Show and Animal Programs building. The
30,000-sf existing service area would support a 1 ground tram stop
renovated service building and yard to
accommodate operations needs and separate noisy and unsightly maintenance work from
visitor areas. The existing crate building activities would also be transferred to this service
area.
Table 2.17.

Key Improvements to Bird Show and Animal Programs Planning Area

Bird Show and Animal Programs
Amphitheater

41,818 (existing)

Administration and Service

200 sf

Landscaping

7,000 sf of mixed trees (e.g., oak, eucalyptus)

Pathways & Circulation

Ground tram to the south, pedestrian paths to Asia, Rainforest, and
California

Restrooms

0

Solar

4,000 sf

Los Angeles Zoo Vision Plan
City of Los Angeles
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ISLANDS
The Islands planning area would include
renovation of the existing Australia House to
create a new building as a nocturnal house or
forest floor exhibit. The exhibit would feature
plants native to Australia, such as the Victorian
box tree and eucalyptus, which would thrive in
Los Angeles’ Mediterranean climate, given the
similarity to Australia’s climate. In addition to
The Islands planning area would renovate the
repurposing the existing Australia House existing Australia House to provide a
structure, this new animal facility would be comprehensive exhibit of island biogeography.
updated to LEED Silver standards or better and
include installation of solar panels. An elevated Key Improvements:
pathway or bridge from the Treetops Visitor
Center would cross over the Primary Path Loop Renovation of Australia House
to link Asia and Islands, two previously Additional landscaping and vegetation
disconnected areas. Additionally, direct access
to Islands would be available from the immediately adjacent LAIR.
Table 2.18.

Key Improvements to Islands Planning Area

Islands
Animal Space

19,000 sf

Examples of Animal Facilities

Kangaroo, Wallaby, Wombat, Quoka, Possum

Administration and Service

200 sf

Landscaping

25,000 sf of mixed trees (e.g., eucalyptus trees, Victorian Box Tree)

Pathways & Circulation

Pedestrian paths to LAIR, Treetops Visitor Center, and Africa

Restrooms

0

Solar

7,500 sf
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2.3.6

Proposed Circulation & Transportation

Internal Zoo Circulation Network
Proposed internal circulation changes would improve pedestrian and tram mobility and
wayfinding by simplifying travel through the Zoo campus. At the end of the Zoo Entry
promenade, a new Zoo Orientation Plaza would offer guests various transportation options
for exploring the Zoo, including a ground tram, an aerial tram, improved walking routes, and
a funicular which would take visitors to the California Visitor Center (Figure 2-13).
The proposed internal circulation system would separate all service traffic from pedestrian
routes to improve the visitor experience and operational efficiencies. However, as previously
described, approximately 60 percent of the ground tram’s loop would be shared with service
vehicles. Service roads would line the boundaries of the Zoo, connecting to the Service Center
at the south end with the Gottlieb Animal Health and Conservation Center. These perimeter
roads would be accessible for emergency vehicles (e.g., fire and rescue vehicles). Additional
smaller routes would take Zoo staff to individual animal habitats and buildings. Additionally,
two new 160-foot-diameter turnarounds would be created for large delivery trucks at the
Gottlieb Animal Health and Conservation Center and the Service Center. These facilities
would be accessed via dedicated service roads to avoid conflicts with visitor traffic. Detailed
descriptions of internal circulation improvements are provided below.
Table 2-19.

Proposed Internal Circulation Network

Collection Zone

Approximate Length (linear feet)

Entry Plaza

700

Primary Path Loop

4,400

Secondary/Exhibit Paths

19,500

Ground Tram

7,000

Aerial Tram

1,600

Funicular

70

Service Roads

7,800

Los Angeles Zoo Vision Plan
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Pathways
A key circulation proposal would include
completion of the Primary Path Loop, an
approximate 4,400-foot long circular walking
path that would provide a complete and
intuitive circulation loop for visitors to enjoy all
the Zoo’s animal facilities, rather than the
current out-and-back path Zoo visitors use
today. This circulation route would include
improvements to existing roads and paths and
an alignment through the newly excavated
Condor Canyon, linking California with Paved roads within the Zoo’s internal circulation
Rainforest and Asia. Approximately 19,500 network are shared by pedestrians, service
vehicles, and the shuttle. The Vision Plan would
linear feet of secondary exhibit paths would create separate routes.
provide access to individual Zoo animal
facilities throughout the park, for a combined length of approximately 24,000 linear feet (4.5
miles) of new and redesigned walkways. Clear guest pathways would streamline circulation
and avoid confusion or “cutting through” landscaping and animal areas. These internal
circulation improvements would also be graded at no more than 5 percent slope to provide
more ADA-accessible and pedestrian-friendly navigation for visitors.
Ground Tram Route
The expanded 7,000-foot ground tram circulation loop would share only 40 percent (2,800
feet) of its path with pedestrians, primarily around the front Zoo animal facilities. The
remaining 60 percent (4,200 feet) of the tram’s route would be shared with service roads
(Figure 2-13). Within the entry plaza, the first tram station would be located at the foothill of
the California Visitor Center. From this tram stop, the ground tram would travel north
towards Condor Canyon before turning west to the Nature Play Park, south through Africa,
and back east through the Islands exhibit.
Aerial Tram and Funicular
The Vision Plan delineates an aerial tram route to efficiently transport visitors uphill to reach
interior portions of the Zoo. A proposed aerial tram would transport visitors from Zoo Entry’s
Zoo Orientation Plaza at the base of California to the Africa Visitors Center. Visitors would
overlook the World Aviary and Asia planning areas during the journey. This service would
be accessible for ADA guests and families with strollers. This service would permit quick
access to Zoo animal facilities further from the entrance, allow families with strollers, the
elderly, or physically impaired a transportation option beyond walking or the ground tram.
The aerial tram would also provide visitors with unique views across the Zoo landscape and
into Griffith Park and the surrounding communities. In addition, a funicular would take
Los Angeles Zoo Vision Plan
City of Los Angeles
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guests from the entry plaza up
the hill to the California Visitor
Center, a 70-foot elevation
change. Both the Zoo aerial
tram and funicular would
improve mobility within the
Zoo and provide interesting
experiences for visitors.
The proposed aerial tram would A 1,600-foot-long aerial tram would transport guests from the Zoo’s
entry plaza over the California vineyards and Asia exhibit to the
consist of support structures Africa Visitor Center. Photo: Oakland Zoo; hoodline.com
ranging from approximately 50
to 80 feet high; a cable system; a lower terminal located approximately 50 feet from the Zoo
Orientation Plaza, next to the Entry Plaza and funicular to the California planning area; and
an upper terminal located at the proposed Africa Visitor Center. Each of the support
structures would have a base that would be a maximum of approximately 12 feet by 12 feet in
size. The aerial tram would travel west up the east-facing slope over a total length of
approximately 1,600 feet. A total of 24 eight-passenger tram cars would be attached to the
haul rope. The aerial tram would be capable of carrying approximately 1,500 passengers onedirection per hour. Level loading and unloading access would be provided for all the tram cars
to offer guests an ADA-compliant aerial ride. The support structures and cars would be mattefinish and forest green color or other earth tone color. The support structures would not
include any night lighting.
Roadway Improvements
The Vision Plan proposes both onsite and offsite roadway improvements to address internal
parking lot circulation deficiencies and offsite vicinity congestion. Proposed offsite
improvements at the intersection of Zoo Drive and Western Heritage Way would involve
intersection signalization as an initial needed upgrade, but may also consider larger
improvements to the intersection such as a below-grade bypass or a roundabout, to address
peak backups and congestion on both I-5 and SR-134. The Project would signalize the Zoo
Drive/Western Heritage Way intersection during Phase 1 and provide pedestrian crosswalks
and walking signals to increase safety for bicycles, pedestrians, and equestrians crossing Zoo
Drive. The Vision Plan also contemplates alternate long-term improvements to this
intersection to address vehicular congestion, including a roundabout or grade separation of
the intersection planned for Phase 7. The grade separation option would place the northsouth movements below the east-west movements with connections by ramps. However,
based on modeled future traffic conditions, at this time, intersection signalization would
suffice to accommodate future vehicular traffic (see Section 3.15, Transportation). For the
purposes of analysis, intersection signalization in the near-term and more extensive
improvement of the intersection in the long-term is considered in the analysis of the Vision
Plan in Section 3.0, Environmental Impact Analysis and Mitigation.
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To address Zoo parking area circulation problems, Western Heritage Way/Crystal Springs
Drive would be realigned to the southern perimeter of the parking lots for efficiency and
safety, creating a unified guest parking lot, and reducing pedestrian street crossings (Figure
2-14). This would more strongly link existing parking slots and the North Hollywood High
School Zoo Magnet Center to the main Zoo campus, eliminating the need for Zoo visitors to
cross this busy street. This proposed road realignment would also allow the Zoo’s southbound
bus stop to be moved to Western Heritage Way between the Zoo and Autry Museum of the
American West, improving the efficiency of public transportation access to these attractions.
All such roadway improvements and realignments would require cooperation with Griffith
Park, the Autry Museum, Los Angeles Department of Transportation, Caltrans, and other
interested agencies and stakeholders.
Parking Improvements
The Vision Plan proposes to create a unified parking area to serve the Zoo through relocation
of Crystal Springs Drive to the eastern perimeter of the existing parking lots. This change
would eliminate the pedestrian crossing between the southern parking lot and the main
parking lot. In addition, approximately 300 guest surface parking spaces would be added
north and east of the North Hollywood High School Zoo Magnet Center through removal of
existing uses and restriping of parking spaces, bringing Zoo parking to a total of 2,500 spaces.
The Vision Plan also proposes eventual conversion over the long term (e.g., post 2035) of the
western portion of the north parking lot to a multi-story above-ground parking structure,
dependent upon demand, along with installation of a grass area park to provide picnic
facilities adjacent to the parking lot. Although no conceptual plans are available, preliminary
review indicates such a structure could be accomplished under two separate scenarios. The
two scenarios for design of the parking structure would include: 1) a parking structure within
a 3-acre footprint constructed entirely above ground, to a height of up to 5 stories; and 2) a
parking structure within a 3-acre footprint with a maximum of 3 stories above ground and at
least 2 stories below ground, if feasible. The first design option would also result in a much
taller structure and involve less earthwork, while the second design option would result in a
shorter structure but a much greater degree of construction and earthwork. Both options for
design of the parking structure are considered in the analysis of the Vision Plan in Section
3.0, Environmental Impact Analysis and Mitigation.
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The Vision Plan also proposes dedicated staff parking lots located at the Gottlieb Animal
Health and Conservation Center at the west end of the Zoo (92 spaces) and the Service Center
building along the south perimeter (56 spaces) with a total of 148 employee parking spaces.
Four interior service roads leading to the Gottlieb Animal Health and Conservation Center
and three service roads leading to the Service Center building would provide employees easy
access, allowing staff to park near their work area and maximize guest parking during peak
demand.
Table 2-20. Proposed Parking Improvements
Phase

Parking Area

Estimated Spaces

1

Expanded Southern Parking Lot

300

3

Service Center

56

4

Gottlieb Animal Health and
Conservation Center

92

7

North Lot Parking Structure

2,000

2.3.7

Proposed Utility Infrastructure

Staged utility and infrastructure improvements would be implemented over the 20-year
project horizon to replace and upgrade aging systems, serve anticipated growth in visitation
through the project horizon, substantially improve water and energy conservation, and
reduce maintenance costs and resource demands. Such improvements are anticipated to
include major upgrades to stormwater conveyance, onsite storage, and recycling through
onsite treatment and retention, which would allow onsite reuse onsite or permit release of
treated water to the Los Angeles River. Major electrical energy initiatives would include
generation of substantial electrical energy onsite, installation of photovoltaic solar panels,
increased efficiency through use of LEED construction, and visitor space environmental
climate controls. The Vision Plan also proposes improvements to water delivery systems,
wastewater collection, and new restrooms.
Water
Potable water would continue
to be supplied from existing
City
infrastructure,
which
would be connected to new
water mains and pipelines
installed throughout the Zoo
campus during each phase of
Vision Plan implementation.
Within the Zoo, water mains
would be installed beneath
service roads for efficient
Los Angeles Zoo Vision Plan
City of Los Angeles

A large portion of water consumption at the Zoo is due to draining of
water tanks within animal spaces.
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maintenance capabilities without interruption to pedestrian circulation or animal facilities.
Main lines would distribute potable water to the Zoo’s kitchens, utility service sink rooms,
restrooms, and select animal facilities (e.g., elephant Splash Area). A water meter is proposed
at the point of connection to the public main at the Gottlieb Animal Health and Conservation
Center at the west end of the Zoo. Service lines to animal facilities and dining and restroom
facilities would connect to the Zoo’s proposed new 8-inch water main. The fire suppression
water system would share the water main routed along Zoo service roads and connect to the
public mains within the southern Zoo perimeter road. The Zoo’s internal water main system
would be protected at each connection to the public system with a double detector check
assembly. Similar to existing conditions, fire hydrants would be located adjacent to service
roadways and spacing would be no greater than 500 feet.
As previously mentioned, recycled water use is currently limited to irrigation of landscaping
in the Zoo parking lot; however, City-sourced recycled water is available throughout Griffith
Park and potential exists for development of a recycled water system for use within restrooms,
animal space/treatment systems (i.e., ponds, aesthetics, etc.), washdown of animal holding
areas, power-washing walkways, and irrigation of landscaping within the Zoo. Proposed
conservation measures, recycling of tank water and capture and reuse of storm runoff would
substantially decrease the Zoo’s consumption of potable water (see Section 3.16, Utilities).
The point of connection to the City’s water recycling system would be at the existing recycled
water main at the west end of the Zoo parking lot, which would convey irrigation water to
landscaped areas within the Zoo campus.
Wastewater
Wastewater generated within the Project area would be conveyed to an existing City sewer
main along Western Heritage Way. Site topography would allow for gravity flow of
wastewater to the east, downhill from Condor East towards the guest parking lot. Within the
Project area, public sewer mains would run beneath the proposed service roads to restroom
facilities. Future wastewater generation would increase due to addition of a new employees,
as well as an increase of approximately 1.2 million annual visitors. Wastewater would
continue to be treated at the 20-MGD reclamation plant, then recharged into the underlying
Glendale Narrows, which conveys the Los Angeles River in the vicinity of the Zoo.
Energy
Growth in visitation and new development proposed under the Vision Plan could
substantially increase Zoo power demand. However, consistent with the goals of the City’
Sustainable City pLAn, the Vision Plan proposes use of LEED Silver construction techniques
to reduce power demand. In addition to the LADWP’s independent solar installation project 2

2 LADWP is currently pursuing plans to install approximately 163,000 sf of solar panels at the Zoo, including 149,000
sf of solar panels on carports in the Zoo’s north parking lot and 14,000 sf of solar panels on rooftops within the Zoo
entry. This separate project would be completed prior to commencement of the proposed Project.
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(separate from the proposed Project), the Vision Plan would include installation of up to
70,000 sf (1.6 acres) of solar panels on several buildings and structures throughout the Zoo
campus. The Zoo’s entire photovoltaic system would cover approximately 232,000 sf of
rooftops and produce up to 50 percent of the Zoo’s total energy use in 2016, or a substantial
portion of the increases in power demand. Additional improvements across all phases include
the installation of electronic communications lines to automatically control animal facility
utilities and environmental conditions, further reducing power potential future demand.
Stormwater
The Vision Plan proposes the closure
and abandonment of the existing
stormwater system in place to allow
major new stormwater improvements,
including a new system of storm drain
inlets, storm drain lines, and
underground storage systems to
capture, treat, retain, and reuse
stormwater runoff from paved surfaces.
Recently completed improvements to
Zoo parking areas exemplify the Five subsurface cisterns would collect and treat runoff for
reuse within the Zoo.
proposed approach and include
permeable paving and bio-retention cells as best management practices (BMPs) for storm
water capture. In addition to such measures, the Vision Plan also proposes use of five
subsurface cisterns (i.e., underground reservoirs) within different Zoo drainage areas to store
capture runoff. The cisterns would range in capacity from 2.89 million gallons per year
(mg/yr) to 18.27 mg/yr (Figure 2-15).
•
•
•

•
•

Area 1 would encompass a drainage area of 8.88 acres beneath the Africa exhibit and
would collect approximately 2.89 mg/yr.
Area 2 would encompass a drainage area of 22.34 acres across a majority of Asia and
would collect approximately 7.28 mg/yr within a centralized collection cistern.
Area 3 covers the northern portion of the Zoo, including Condor Canyon and the Bird
Show and Animal Programs amphitheater, and surrounding foothills and would
drain approximately 9.06 mg/yr for a total of 27.8 acres.
Area 4, underlying the Zoo Entry and California, would collect 11.10 mg/yr within a
drainage area of 34.07 acres.
Area 5 would be the largest drainage area at 56.07 acres, encompassing the Nature
Play Park and neighboring hill sides, and would collect approximately 18.27 mg/yr.
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Stormwater water collection lines would branch from each underground cistern to collect
stormwater from drains throughout each watershed. These large subsurface cisterns would
allow large volumes of stormwater runoff to be retained onsite and be infiltrated into the
ground, treated and pumped out for use later or released to Los Angeles River. During periods
of heavy rainfall, a large water collection line connecting to each subsurface cistern would
carry overflow directly to the Los Angeles-Glendale Water Reclamation Plant. The use of these
storage tanks would retain and reuse an estimated 80 percent of all rainfall on the Zoo’s site
and is projected to provide the Zoo with 149 acre-feet of useable water per year, consistent
with the goals of the City’s One Water L.A. plan.
Solid Waste
The Vision Plan includes provisions for new enclosures for trash, recycling, and food waste
materials to serve visitor and employee uses. The Zoo would manage trash and recycling
generated by animal care, dining facilities, restrooms, and other visitor-serving facilities
within the campus. Solid waste would be collected from a centralized facility at Service Center
at minimum once per week. Zoo staff would continue to collect and transport trash to
Sunshine Canyon Landfill. The City’s Bureau of Sanitation would collect all recyclable
materials from the Service Center. Animal bedding and waste from hoofed stock and other
herbivores would continue to be taken to the Griffith Park Composting Facility every
morning. All other bedding and waste would be transported to the landfill.
Communications
A complete underground conduits infrastructure, including telephone, data, intercom, public
address system, fire alarm mass evacuation system, and energy management system would
be provided by installing a loop of underground conduits around the Zoo with precast pull
boxes to stub out connections to buildings and habitat areas. Wifi and audio systems for
events would also be provided throughout the Zoo campus.

2.3.8

Proposed Vegetation & Landscaping

The Vision Plan would entail major improvements to Zoo landscaping and habitats over the
20-year project horizon. Zoo botanical collections and gardens would be protected and
enhanced to the extent feasible. New landscaping and vegetation appropriate to each habitat
would be installed, maintaining and expanding the Zoos tree canopy and urban forest to
enhance animal welfare and the visitor experience such as provision of shade in key locations.
Healthy and desirable tree species would be retained wherever possible and hundreds of new
trees planted. However, in areas where major grading and animal facility expansion would
occur such as California and Africa, hundreds of trees, including some native oaks and
chaparral vegetation, as well as a much larger number of nonnative specimens such as
eucalyptus, could be removed over the 20-year construction period. Problematic trees such
as eucalyptus species would be removed due to potential hazards to visitors and wildlife
associated with potential tree fall or dropping branches. To date, broad landscaping concepts
Los Angeles Zoo Vision Plan
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and urban forest/tree canopy management goals have been established, but the Zoo is also a
Botanical Garden and as such, preservation and expansion of its botanical collections,
landscaping, and forest canopy is central to Zoo goals.

The
Project
would
develop
approximately
22
acres
of
undeveloped areas within the Zoo,
as well as major renovations,
building demolitions, and animal
space and facility expansion and
enhancements
throughout
developed
portions.
Such
development would require the
removal and/or relocation of
hundreds of mature trees over 20
years.
Substantial new landscaping and The Zoo features lush vegetation to highlight plant species within
hundreds of new trees would be the botanical gardens, provide essential habitat for animal
facilities, and eliminate views of service areas. The Zoo would
installed for each phase of the maintain its urban tree canopy and expand arboretum spaces,
Project. Vegetation proposed for while removing problem trees and those necessary to
the California exhibit would focus accommodate essential proposed development.
on native trees and plant species
endemic to the state, including oak, desert willow, California sagebrush, and coyote brush,
but include iconic California introduced vegetation such as a proposed vineyard and fruit
orchard. A mix of landscaping and vegetation would fill the Africa exhibit for each of the
proposed ecoregions. A mix of grassland, shrubs, and isolated trees cover the savanna and
riparian species would buffer the riverine corridor. Tall trees would be planted in the forest
ecoregion, including a mix of species native to Africa as well as some ornamentals that would
be suitable for southern California’s climate. Similarly, the Asia exhibit would include a mix
of ornamentals and plants native to Thailand, China, Cambodia, and other Asian countries.
The Islands exhibit would feature plants native to Australia, such as the Victorian box tree
and eucalyptus. Similar to the existing Rainforest of the Americas, Rainforest would be
comprised of colorful and tropical plants that would support animals of the rainforest.

2.3.9

Project Operation

Annual Attendance Projections
Vision Plan implementation and improved animal facilities, visitor experience, and new
visitor-serving facilities (e.g., event rental spaces), is projected to substantially increase
visitation over the 20-year planning horizon (AECOM 2017). Approximately 2.5 million
visitors per year would visit the Zoo beginning in 2034, based on projections based on
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attendees per acre. For the purposes of this EIR, population is projected to increase to a total
of 3.0 million to account for regional population growth and expansion of Zoo programming
and events. Based upon recent and historic trends in Zoo attendance and planned facility
improvements, the proposed Project is estimated to increase annual Zoo attendance by
1,256,200 visitors or by 72 percent (Table 2-21).
Table 2-21.

Projected Growth at the Zoo
Phase 1

Phase 2

Phase 3

Phase 4

Phase 5

Phase 6

Phase 7

Estimated
Operational
Year

2025

2027

2030

2032

2034

2037

2040

Annual
Attendance

2,218,025

2,432,678

2,808,150

2,943,765

3,000,000

3,000,000

3,000,000

% Change in
Annual
Attendance

27.2%

12.3%

21.5%

7.8%

3.2%

0.0%

0.0%

Resident

85%

85%

80%

80%

80%

80%

80%

Tourist

15%

15%

20%

20%

20%

20%

20%

Visitor
Origin

Source: Draft Los Angeles Zoo Vision Plan ; AECOM 2017; Appendix A
Notes: The proposed Project would be implemented in seven phases over 20 years, likely starting in 2022. However,
for the purposes of the environmental analysis, the EIR discusses Project implementation beginning in 2020
and full buildout in 2040, consistent with the Draft Vision Plan phasing plan.
Baseline annual attendance = 1,743,800 (2017) per Draft Vision Plan
Phase 1 combines growth projected by the AECOM Financial Feasibility Study for Circulation/Parking improvements,
California, Zoo Entry and Sea Lions (Phase 1 and 2 per the Draft Vision Plan)
Phase 2 assumes growth projections for Asia, Nature Play, and Rainforest (Phase 4 in the Draft Vision Plan)
Phase 3 assumes growth projections for Africa and southern service area (Phase 3 in Draft Vision Plan)
Phase 4 assumes growth projections for World Aviary (Phase 5 in Draft Vision Plan, and formerly included the Water
exhibit, which was eliminated from the Project through EIR scoping)
Phase 5 assumes growth projections for Islands (Phase 6 in the Draft Vision Plan)
Phases 6 and 7 does not incite or facilitate attendance growth
Visitor Origin assumes uptick in tourism following implementation of Phase 2 and the 2028 Summer Olympics.

Historic attendance at the Zoo has been relatively stable over the last 20 years until the recent addition of the
L.A. Zoo Lights in 2014, which resulted in spikes of the visitation during the winter months.
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Visitor-Serving Uses & Special Events
The Project would include substantial improvement to and expansion of visitor-serving
facilities, particularly event rental space, broadening Zoo attractions and supporting
increased attendance and an expansion of special events. These in turn would meet Zoo goals
to become a world class Zoo and destination. The proposed improvements and expansion
would provide increased revenues to support Zoo conservation, learning, and engagement
programs, development, operations, and maintenance. Overall visitor-serving space would
increase by 58,800 sf in 2034 with the development of three visitor centers. Major visitorserving improvements would include reconstruction of the iconic spires for the new Treetops
Visitor Center and construction of major new visitor centers in California and Africa, with
new restaurants, classrooms, and event spaces. Three additional visitor service areas,
including the Nature Play Park, Rainforest Interpretive Center, and gift shop, are proposed
as part of Vision Plan implementation. Expansion of the gift shop at the Zoo’s entry would
provide additional retail at the Zoo. With these venues and services, the Zoo could support
and accommodate increases in educational programs, weddings, private corporate or civic
events, birthday parties, and other private events. By 2034 (Phase 5 of the Vision Plan), the
Zoo is projected to host an average of 210 events per year, including birthday parties,
company picnics, evening events, and walks.
Service Operations and Employment
Development under the Vision Plan would result in substantial changes and improvements
to service operations at the Zoo, including consolidation of service and “back of house”
facilities, expanded retail and event facilities. Specialized and improved animal facilities with
different service needs and changes in operations such as reuse or treatment of tank water,
recycled water and stormwater recapture would also change operations, with these
improvements all affecting Zoo employment.
A major change in operations would include construction of a new 6.1-acre service area at the
southern perimeter of the Zoo. This new dedicated service area would expand the total service
area within the Zoo from 8,000 to 56,000 sf, including employee services, maintenance,
animal space fabrication, and other support facilities. To facilitate deliveries by large trucks
and improve efficiency, the new service center would include improved roadway access and
two new 160 radius turn around locations for larger trucks. In addition, the Condor West
animal facility would receive two new aviaries along with a new conservation/classroom
building. Immediately south of Condor West, the existing construction services area would
be renovated to include an approximately 21,500-sf animal feed storage and commissary
operations structure, employee parking, and delivery truck access. This area is planned to
support future "behind the scenes" tours at the Zoo. During project construction, the Zoo
would experience an increase in deliveries for construction materials and equipment in
addition to the regular deliveries for food and animal care supplies. Following
implementation of the Vision Plan, an estimated three additional deliveries per week for
2-74

Draft EIR

2.0. Project Description
animal care materials and an additional two deliveries per week for food and beverage
supplies for visitors would be expected.
Expansion of Zoo facilities set forth under the Vision Plan is projected to increase
employment at the Zoo, including new City, concessionaire, and GLAZA full and part time
employees. Proposed dining, retail, event facilities, and programs within the Zoo would all
result in increased employment opportunities. Over the 20-year horizon of Vision Plan
implementation, the Zoo may hire up to an additional 531 full-time and part-time employees
in the areas of animal care, administration, grounds maintenance, construction, admissions,
learning and engagement, public relations, concessions, fund raising, membership services,
publications, and special events.

2.4

VISION PLAN IMPLEMENTATION

During construction, the Zoo will remain open during normal operational times. The
proposed Project would be implemented in seven phases over 20 years, likely starting in
2022. However, for the purposes of the environmental analysis, the EIR discusses Project
implementation beginning in 2020 and completing in 2040, consistent with the Draft Vision
Plan. Adjustments to the construction timing estimated in the Vision Plan would have
negligible effects on the extent and range of Project impacts analyzed in the Program EIR.
Phased development would allow continued visitation and to support animal care services
during development of the proposed improvements. The Zoo would remain open and
operational during the construction for each phase of the Project, but guest access would be
prohibited to areas under construction. Pre-planning, permitting, and mobilization for each
phase would overlap with construction of previous phases. For example, planning and
mobilization of the Africa planning area and Service Center under Phase 3 would commence
prior to the completion of the proposed Asia and Nature Play Park planning areas under
Phase 2. There would be no overlap in construction of the proposed phases.
At the time of construction, each phase would be subject to permit review to ensure
conformity with the City’s General Plan and consistency with applicable regulations. Each
phase would include specifications to address the development activities to be performed
during the phase and define specific mitigation measures and best management practices
(BMPs) that would apply.

2.4.1

Phasing & Implementation

The proposed Vision Plan would be implemented through seven phases of development in
different areas of the Zoo (Figure 2-16). Phases of Zoo development would occur sequentially.
All phases would be guided by the Vision Plan’s guiding principles (see Sections 2.3.2, Project
Objectives, and Section 2.3.3, Vision Plan Guiding Principles). For the purposes of this EIR,
Phases 1, 2, and 3 are near-term improvements (within 10 years) and would be completed by
2030 (see Table 2-22).
Los Angeles Zoo Vision Plan
City of Los Angeles
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Table 2-22.
Phase

Phases 1 - 3: Near-Term Project Components
Project Components
Zoo Entry
• Excavation of outdated utility lines
• Install utility trunk lines at the Zoo entry
• Grade entry corridor at 5 percent slope or less
• Construct a new gift shop, security and first aid center, public programming
space, restaurant, and administration buildings
• Construction main ground tram station
• Expand Sea Life Cliffs
• Install water collection lines for subsurface cisterns
• Landscaping at entrance (e.g., citrus grove) and around buildings

1

California Planning Area
• Demolish existing buildings (e.g., Children’s Zoo)
• Excavate Condor Canyon
• Construct California Condor Rescue Zone
• Construct expanded animal facilities
• Construct new California Visitor Center with funicular
• Install lower terminal for aerial tram and associated infrastructure
• Install new vegetation, including active vineyard
Circulation and Parking
• Install signal at the intersection of I-5 and Western Heritage Way
• Demolish Zoo planning trailer in the southern parking lot
• Grading and reconfiguration of Crystal Springs Road
• Repave lot and paint parking space lines to add 300 additional parking spaces

2

Asia Planning Area
• Demolish existing outdated buildings and animal facilities
• Expand elephant space
• Construct the Asian Forest with lagoon and island
• Renovate and expand existing animal facilities and habitats
• Install new underwater viewing for tiger and gharial spaces and new water
elements
• Grade and construct new pathways with neighboring animal facilities (e.g.,
Islands and Nature Play Park)
• Reconstruct Treetops Visitor Center into restaurant/event center
• Install Splash Area
• Install needed aerial tram infrastructure
Rainforest Planning Area
• Demolish existing Zoopendous Park
• Construct a new Rainforest Interpretive Center
• Construct expanded animal facilities
• Construct restaurant and restrooms
• Install new vegetation, including dense rainforest trees
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Table 2-22.
Phase

Phases 1 - 3: Near-Term Project Components (Continued)
Project Components
Nature Play Park
• Relocate and renovate existing natural play area
• Construct a new restaurant with deck and terrace
• Construct new restrooms

3

Africa Planning Area
• Demolish existing outdated buildings and animal facilities
• Excavate hillside for development
• Construct the Africa Visitor Center
• Construct expanded animal facilities and habitats
• Install a manmade river
• Install aerial tram
Service Areas
• Demolish outdated North America animal facility buildings
• Construct a new service area to include:
• Paint 56 new employee parking spaces

The Vision Plan also includes several long-term elements (10 – 20 years), including
conceptual development plans for Phases 4, 5, 6, and 7 that are expected to be implemented
through the Vision Plan’s horizon (2040). These later Project phases have not been developed
to the point where design details are complete. Additional design details for Phases 4 through
7 are expected to be developed as funding and planning become available (see Table 2-23).
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Table 2-23.
Phase

Phases 4 - 7: Long-term Project Components
Project Components
World Aviary Planning Area
• Renovate the existing aviary to meet ADA requirements
• Construct a new bird rearing complex
• Construct new roads connecting to Rainforest and California

4

Bird Show and Animal Programs
• Renovate the existing amphitheater area with shade structures
• Construct specialized animal care facilities
• Renovate service space behind amphitheater for operations
Service Areas (Condor West)
• Construct two aviaries and one new conservation/classroom building at the
Condor West animal facility
• Create a new animal feed storage and commissary operations structure
• Reconfigure truck access to the construction services area
• Repaint 92 employee parking spaces

5

Islands
• Renovate and expand the existing Australia House
• Install new pathways and landscaping

6

Administration Building
• Construct a new Administration Building

7

Parking Structure and Zoo Drive Intersection Improvements
• Excavation and grading
• Construct multi-level parking structure and further intersection improvements
(if needed)
• Install adjacent public park
• Replacement of signalized intersection at Zoo Drive/Western Heritage Way
with either a roundabout or sub-grade bypass, if needed.
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2.4.2

Construction Activities

The Vision Plan defines a 20-year development program encompassing most of the Zoo
campus in seven phases. As a long-range planning document, the Vision Plan does not include
fully developed construction details. The discussion provided below has been compiled by the
EIR team in consultation with Zoo staff, Vision Plan authors and technical team, and the City
of Los Angeles Bureau of Engineering. Construction details are provided to support impact
analyses and help guide the Zoo as it formulates a more detailed construction program. These
estimates are conservative to provide a reasonable worst-case analysis of construction-related
impacts (e.g., grading volumes, tree removal etc.) and will be refined throughout the approval
process to provide the best possible description of Project construction details.
Each phase of the Project would generally entail the following stages: pre-construction design
and permitting; demolition and grading; site preparation (including installation of utilities
and stormwater infrastructure); construction; architectural coatings/finishing; and final
landscaping. Each phase would also require temporary relocation of Zoo animals displaced
during construction (see Section 2.2.3, Existing Zoo Operations for the Zoo’s Animal Welfare
Best Management Practices). Accommodations for the Zoo animals would be developed
during the planning process for each phase and details would be included in final construction
plans. Building construction, paving, and architectural coating activities would occur within
each phase, sequentially. A list of equipment anticipated to be used during these activities can
be found in Table 2-24.
Table 2-24.

List of Construction Equipment

Typical Construction Equipment
Backhoe

Grader

Boom Lift

Loader

Compactor (Roller)

Miscellaneous Small Tools

Concrete Pump (Tow)

Office Trailers

Concrete Truck

Paving Machine

Crane

Scaffolding

Dozer

Scissor Lift

Dump Truck

Scraper

Electric Man Lift

Sheepsfoot

Excavator

Skip Loader

Flatbed Truck

Tractor

Forklift

Water truck

Pile driver

Jackhammer

Site Preparation, Demolition, and Grading
Site preparation for each phase would be performed through grading along proposed
circulation routes, building and exhibit pads, and installation of onsite utilities. Mobilization
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and staging of earth moving equipment would be required to bring the site and building pads
to engineered elevations. During grading operations, standard dust control and construction
runoff BMPs would be implemented. During mass grading activities, erosion control,
sediment barriers and temporary sediment basins would be constructed to minimize the
extent of construction site impacts to the Los Angeles River corridor. Additional requirements
would be specified in detail during the design of final engineered drawings prior to issuance
of grading permits. Cut and fill estimates for each phase are provided in Table 2-25. Activities
would include but not be limited to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Demolition of structures to be removed (i.e., Children’s Zoo, marine animal facilities,
African mixed animal facilities, Zoo construction buildings, etc.);
Renovation of the existing buildings such as the Australia House and the California
Condor Rescue Zone as an expanded administration building;
Removal of underground stormwater conveyance facilities, water, wastewater and
energy utilities;
Full mobilization and set up of onsite construction temporary facilities;
Potential blasting of bedrock and excavation within the undeveloped hillside for the
new Condor Canyon;
Movement, placement, and compaction of stockpiled soils;
Over-excavation and recompaction of soils at building pads;
Pile driving for aerial tram footings and potentially hillside building foundations;
Coordination of loading and trucking activities, truck routes, import and export sites;
Delivery, staging, and storing of materials;
Planning for accommodations for visitors and animals;
Trenching and installation of utilities (water, sewer, storm drain, natural gas, electric,
telephone, cable television, and irrigation lines);
Environmental monitoring, including fugitive dust control and implementation and
monitoring of construction storm water runoff; and
Monitoring and recording of BMPs.

Most Project components would require some localized cut of the land and placement of that
cut into fill areas within the phase; therefore, stockpiling of soils would occur onsite. However,
approximately 26,000 cubic yards (cy) of soils from the undeveloped hillside west of the Zoo’s
entry would require export to allow development of Condor Canyon, as only minimal fill is
required for other proposed development within the Zoo (Table 2-25). Note that all grading
estimates are approximate and will be finalized following Project approval during the final
design, engineering, and building processes in the City for each phase of Project
implementation. This EIR assumes mass grading to estimate need for heavy haul trucking
and earthmoving equipment.

Los Angeles Zoo Vision Plan
City of Los Angeles
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Table 2-25.

Project Grading Estimates by Phase

Phase

Cut (cy)

Fill (cy)

Export/Import (cy)

1

74,000

0

74,000 (export/stockpile)

2

0

0

0

3

0

10,000

10,000 (import/stockpile)

4-7

0

38,000

38,000 (import/stockpile)

Grading Total

74,000

48,000

26,000 (net export)

Phased implementation of the Project would also involve extensive ground disturbance
within existing developed portions of the Zoo. While detailed construction plans are not yet
available, the following construction assumptions related to soil disturbance and excavation
to depths are anticipated:
•
•

•

•

•

Condor Canyon in the California planning area could require excavation up to 60 feet
below ground surface.
Aerial tram footings and/or foundations could extend up to 30 feet below ground
surface, cover approximately 100 sf to 200 sf, and may require pile driving. The aerial
tram alignment could require this scale of ground disturbance in the Zoo Entry,
California, World Aviary, Asia, and Africa planning areas.
The California Visitor Center, Treetops Visitor Center, and Africa Visitor Center would
require foundation and/or footings extending 20 feet to 30 feet below ground surface.
Treetops Visitor Center would include a subterranean level to support a restaurant and
service facilities. Given existing topography, the California Visitor Center would
require hillside cuts with footings that may require pile driving.
Five underground stormwater cisterns proposed for the Zoo Entry, Asia, Rainforest,
and Africa would require excavation up to 20 feet below ground surface. Installation
of stormwater pipes and infrastructure within 4 feet to 10 feet below ground surface
would occur throughout these planning areas, and the overflow line would disturb
soils beneath the existing southern surface parking lot to connect to the Zoo’s existing
wastewater treatment plant.
Proposed transportation improvements in Phase 1 would include improvements to
Zoo Drive and Western Heritage Way, which may require excavation approximately
30 feet below ground surface to lower the grade and install a bridge/overpass. The
proposed 2,000-space parking structure in the northern surface parking lot is
envisioned to have all levels above ground; however, in case a subterranean structure
is contemplated, this analysis assumes the parking structure may require excavation
up to 30 feet below ground surface.

Infrastructure Improvements
The construction of infrastructure would include installation of underground site utilities
(e.g., five subsurface stormwater cisterns), precise site grading, paving of roads, and deep pile
driving of supporting foundations for aerial tram infrastructure. Infrastructure
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improvements would occur along roadways service roads to avoid conflict with pedestrian
circulation and visitor-serving uses. Adjacent roadway segments and animal facilities may
experience closures during construction phases. All work would be subject to traffic control,
pedestrian and animal protection, and notification. Project traffic control and pedestrian rerouting plans would be revised to reflect the changing conditions during construction.
Underground site utilities would be connected to the existing utility infrastructure and precise
grading, concrete, underground utility work, and paving would be performed onsite. Work
would take place primarily within the Zoo entrance and along service roads. Activities would
include, but not be limited to:
•
•
•
•
•
•
•
•
•
•
•

Trenching for underground wet and dry utilities;
Precise grading and compaction of soils for roadways and new structures;
Precise grading for curb and gutter installation;
Installation of concrete curb, gutter, and site concrete;
Trenching, installation, and roadway repair for underground wet and dry utilities
along service roads;
Lighting and landscaping of roadways and medians;
Reconfiguration of Crystal Springs Drive;
Traffic control and lane closures on an intermittent basis;
Road striping and signage work;
Intersection installation with signal at I-5 and Western Heritage Way; and
Installation of the proposed five underground stormwater collection cisterns and the
connecting water collection lines.

Building Construction
Construction would occur concurrently at multiple locations within the Vision Plan area
based on Project phasing (Figure 2-16). Building construction would involve foundation,
framing, roofing, interior and exterior finishes, architectural coatings, and landscaping.

2.5

REQUIRED ACTIONS AND APPROVALS

The City is the CEQA Lead Agency for the proposed Project, consistent with CEQA Guidelines
Section 15065(b). As such, this EIR will be used by the City to both evaluate the potential
Project environmental impacts and develop conditions of approval and adopt mitigation
measures. The City Council will consider adoption of the proposed Project concurrently with
certification of the Final EIR. Pursuant to CEQA Guidelines Section 15093, the decisionmakers must “balance, as applicable, the economic, legal, social, technological, or other
benefits of a proposed project against its unavoidable environmental risks when determining
whether to approve the project. If the specific economic, legal, social, technological, or other
benefits of a proposal project outweigh the unavoidable adverse environmental effects, the
adverse environmental effects may be considered “acceptable.” If the City, as Lead Agency,
Los Angeles Zoo Vision Plan
City of Los Angeles
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approves the proposed Vision Plan, a statement of overriding considerations must be written,
which shall state the specific reasons to support its action based on the Final EIR and/or other
information in the administrative record for the environmental review process.
Project approval would require the following actions by the City Council, with
recommendation from the Central Area Planning Commission:
•
•
•

Vision Plan adoptions;
Certification of the Final EIR; and
Consideration and approval of a Findings and a Statement of Overriding
Considerations, as necessary.

Following adoptions, the following permits and approvals identified in Table 2-26 would also
likely be required to construct the proposed Project.
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Table 2-26.

Responsible Agencies and Anticipated Permits, Approvals, or Consultation

Responsible Agency

Anticipated Permits, Approvals, and Related Issues
State Agencies

Department of Toxic Substances Control

Any applicable permits for remediation or installation of
hazardous material storage facilities (e.g., fuel tanks)

California State Historic Preservation
Office

Section 106 consultation for any potential adverse effects to
historic resources

California Department of Transportation
(Caltrans)

Potential permit for roadway improvements, and any
additional applicable permits
Regional Agencies

Regional Water Quality Control Board
(RWQCB)

National Pollutant Discharge Elimination System (NPDES)
Construction General Permit

Los Angeles County Metropolitan Transit
Authority (L.A. Metro)

Any applicable permits and coordination related to public
transit and adjacent facilities

Los Angeles County Fire Department

Consultation on any site remediation plans or emergency
access issues
Local Agencies

Los Angeles City Council

Project approval and certification of EIR

City of Los Angeles Recreation and Parks
Department

Coordination with the Recreation and Parks Department,
which is responsible for operation and maintenance of
portions of Griffith Park

City of Los Angeles Planning Department

Approval of changes to street designations, building
permits, and entitlements
Any applicable permits

Los Angeles Sanitation

Low Impact Development (LID) Compliance, system design
coordination (if applicable), system design approval (if
applicable), and maintenance of a portion of stormwater
infrastructure (if applicable)

City of Los Angeles Fire Department

Any applicable permits and coordination related to
emergency access

City of Los Angeles Department of
Transportation (LADOT)

Traffic management plans and roadway design issues
consultation

City of Los Angeles Department of
Building and Safety

Any applicable permits (e.g., building and grading permits)

Los Angeles Zoo Board

Advisory to the Mayor and City Council
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